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Thursday, November 10, 2022

7:00-9:00 a.m.

Pre-Function/ Gallery

Breakfast and Registration

Boardman Room Courtyard | & 11 Minerva’s Boardroom

8:00-11:40 a.m.

MICAH Quality Network Meeting|CFO Meeting (Members Only) |CAH CEO Leadership Forum
(Members Only) 9:00-11:40 am (Invited Guests Only)
8:30-11 am 9:00-11:30 am

11:00-11:20 a.m.
Grandview I, Il &
Pre-Function

Registration and Visit with Conference Partners
OsteoCHAMPS Silent Auction 11a.m.-6:00 p.m.

11:20-12:30 p.m.
Grandview | & Il

Lunch
Sponsored by Hall Render Killian Heath & Lyman

12:30-12:35 p.m.
Grandview | & 11

Opening Remarks
John Barnas, Executive Director, Michigan Center for Rural Health

12:35 -1:35 p.m.
Grandview | & Il

*Federal Update and New Models of Payment/Delivery
John T. Supplitt, Senior Director, Rural Health Services - American Hospital Association

Objective: to understand the risk of rural hospital closures, what triggers them, and how some hospitals
have succeeded under VVBP.

1:45- 2:10 p.m.
Grandview | & 11

Facilitated Q&A: The Value Proposition of Hospital Owned Ambulance Services
e Steve Barnett, CEO McKenzie Health
e Kevin Rogols, CEO Kalkaska Memorial Health Center - Munson Healthcare

Objective: to understand the value, benefits, and risk in owning your own ambulance service.

2:10-2:30 p.m.
Grandview | & Il

Break and Visit with Conference Partners
OsteoCHAMPS Silent Auction 11 a.m. -6 p.m.

2:30-3:30 p.m.
Grandview | & Il

*Federal Office of Rural Health Policy update and CAH’s in the Rural Landscape
Tom Morris, Associate Administrator, Health Resources and Services Administration

Objective: to understand key activities of the Federal Office of Rural Health Policy and programs,
resources and policy developments affecting CAHs.

3:40-4:40 p.m.
Grandview | & 11

*Resilience - Turning Adversity into Opportunity
Brian Garver, Senior Vice President - KeyBridge Medical Revenue Care

Objective: to understand the impact of resilience in your life, outline the six pillars of resilience and to
develop of toolbox to become more resilient.

5:00-6:15 p.m.
Grandview | & 11

Networking Reception and Recognition of 25 years of Medicare Rural Hospital Flexibility
Program

Sponsored by Net Revenue

5:30 p.m. Recognition Presentation w/ John Barnas, Jim Haveman, Brian Peters & Steve Barnett
5:55-6:00 p.m. OsteoCHAMPS silent auction fundraiser 5-minute scramble: last call for bids
6:00-6:15 p.m. Announcement of OsteoCHAMP Basket Winners

6:15 p.m.

Dinner on your own




Friday, November 11, 2022

Grandview | & Il

7:00-8:00 a.m. Breakfast and Visit with Conference Partners
Gallery,

Grandview | & Il

8:00-8:15 a.m. Michigan FLEX Program Update

Crystal Barter, Director of Programs and Services, Michigan Center for Rural Health

Objective: to review updates on the MI Medicare Rural Hospital Flexibility Program.

8:25- 9:25 a.m.
Grandview | & Il

*Highlighting Successes of Michigan Critical Access Hospitals
e John Foss, Vice President of Operations, Trinity Health Shelby Hospital
e Billi Jo Hennika, Chief Operating Officer, McKenzie Health System
e Darcy Donnelly, Director, Regional Quality — Upper Peninsula, Interim Director, Nursing —
Aspirus Keweenaw Hospital, Aspirus Health

Objective: to learn of successes around service line development, workforce development, and
employee engagement in three MI CAHs.

9:25-9:45 a.m.
Grandview I, 11 &
Pre-Function

Break and Visit with Conference Partners

9:45-10:45 a.m.
Grandview | & 11

*Health Law Update
Brian Bauer, Attorney, Hall Render Killian Heath & Lyman

Objective: to cover recent legal developments that will directly impact health care operations,
reimbursement, and compliance as well as, discuss other legal and policy developments that may
significantly affect rural physicians, nurses, clinics, and hospitals.

10:55-11:55 a.m.
Grandview | & Il

*A Vision for the Future: Critical Access Hospitals
John Gale, Senior Research Associate, Rural Health Research Center

Objective: to describe current and future challenges for CAHs and opportunities to revitalize.

11:55 am -12:00 p.m.

Closing Remarks & Adjourn

*Sessions are accredited for Continuing Education

Physicians- All Physicians who attend the sessions and complete the evaluations will receive a certificate for their contact hours. This
will allow you to self-claim credit for this program.

Nurses- Participants who attend the entire session and complete evaluations will receive a certificate for their contact hours. Michigan
State University College of Nursing is approved as a provider of nursing continuing professional development by the Ohio Nurses
Association, an accredited approver by the American Nurses Credentialing Center's Commission on Accreditation. (OBN-001-91).

Social Work- Participants who attend the entire session and complete evaluation will receive a certificate their contact hours. The
Michigan Center for Rural Health is an approved provider with the Michigan Social Work Continuing Education Collaborative.
Approved Provider Number: MICEC-0070.

Download our M1 CAH Conference APP

1. Scan the QR code using your camera app, Visit
https://guidebook.com/quides/ in a web browser, or find the app on

the Google Play store or iOS Apple Store. When you have found
it, tap to download & install the Guidebook App.

2. Tap the Find Guides magnifying glass in the bottom right. Tap the
blue button that says: micahcon2022. Tap to download & open the
guide that appears.

Conference Wifi: PPHCONF
Password: Traverse300



https://guidebook.com/guides/

