
McKenzie Health System

The importance of Chronic Care Management in the 

Rural community



Overview
• Support

• Guidance

• Education

• Transportation

• Financial needs

• Resources

• Empowerment



Mission
As MHS leads in transforming how health care is designed and 

delivered, we emphasize clinical and service excellence and 
promote access to affordable care. We accomplish this through the 
combined efforts of our health care team and partnerships with the 

community and other health care systems.



Objectives
• Identify opportunities in your organization to 

improve engagement and longevity.

• Describe services that would benefit your patient 
population and guide them toward appropriate 
care and services.

• Focus on Wellness instead of Illness to better 
manage diagnosis’ that if gone untreated could 
lead to lifelong care needs.



Service Consideration

• Community needs assessment

• CCM, PDCM, PCM, TCM

• Behavioral Health

• Community Paramedics

• Quality measures



Working towards Wellness
• Inpatient/ED Telehealth Services

– Intensivist, Neurology, Social Work, Pulmonology, 
Cardiology. 

• Outpatient Telehealth Services

– Psychiatry, Rheumatology, Cardiothoracic, 
Therapy, Primary Care, After Hours sick visit clinic

• Education- staff and community



Employee Engagement & Longevity

• Growth and development

• Support and Recognition

• Staff engagement and regular reminders of 
Appreciation



Our Vision

McKenzie Health System will improve the quality 
of life in our community through an integrated 

health care delivery system that is characterized 
by collaboration, innovation, technology and 

value.



Thank you

for your time!

Theresa L Lounsbery, RN Community Care 
Coordinator

tlounsbery@mckenziehealth.org


