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Wednesday, November 8, 2023

\Pre-Function/Gallery

3:00- 6:00 p.m . .
\Park Place Hotel Lobby Registration
Thursday, November 9, 2023
Breakfast, Registration, Networking, and Visit with Conference Partners
7:00-9:00 a.m. Please use this time to engage with Conference Partners by traditional networking or by playing the

“OR Quest” game to win prizes. In addition, help us raise funds for OsteoCHAMPS by bidding on
the silent auction baskets.

Boardman Room Minerva’s Courtyard I & I1
8:00-12:00 p.m. MICAH Quality Network CFO Meeting CAH CEO Leadership Forum
(Members Only) (Members Only) (Invited Guests Only)
9:00-11:40 am 9:00-11:00 am

8:00-8:30 a.m. Optional Pre-Meeting
(Antibiotic Stewardship)
8:30-12:00 p.m. MICAH QN Meeting

11:00-11:20 a.m.
Grandview II &
\Pre-Function

Registration and Visit with Conference Partners

Please use this time to engage with Conference Partners by traditional networking or by playing the
“OR Quest” game to win prizes. In addition, help us raise funds for OsteoCHAMPS by bidding on
the silent auction baskets.

11:20-12:30 p.m.

Lunch

Gallery, Sponsored by Hall Render Killian Heath & Lyman

Grandview I & 11

12:30 -1:45 p.m. Federal Update from the National Rural Health Association
Grandview I & 11

Brock Slabach, Chief Operations Officer, National Rural Health Association

Grandview I, Il &
\Pre-Function/Gallery

Breakout Sessions Grandview I & 11 Boardman
1:50 - 2:40 p.m. *Hospital Veterans Care at Michigan Critical | *The Intersection of Health Literacy, Patient
Access Hospitals Safety, & Quality of Care
e John Foss, Vice President of Operations, | Melanie Brim, President and CEO, Michigan
Trinity Health Shelby Hospital Health Council
e John Shealey, Medical Center Director,
Oscar G. Johnson VA Medical Center
e Jim Yates, IREACH Project Director,
Michigan Center for Rural Health
2:40 - 3:00 p.m. Break and Visit with Conference Partners

Please use this time to engage with Conference Partners by traditional networking or by playing the
“OR Quest” game to win prizes. In addition, help us raise funds for OsteoCHAMPS by bidding on
the silent auction baskets.

3:00 — 4:00 p.m.

*Happenings in the Emergency Department *Providing a Patient-Centric Billing
Treatment in the ED Darren Cook, Vice President of Recovery
- Dr. Mark Hamed, Medical Director, Services, Magnet Solutions
McKenzie Health System

-Rebecca Stoliker, Director of Nursing
Services, McKenzie Health System
e Community Health Workers in the ED

Jeremy Cannon, Chief Nursing Officer,
Kalkaska Memorial Health Center




4:05 —5:00 p.m.

*Infusing Innovation and Strategy in Rural Health

Grandview I & 11 Rochelle Dahmen, Director, Eide Bailly
5:00-6:30 p.m. Networking Reception, Entertainment, & Silent Auction OsteoCHAMPS Fundraiser
Grandview I & II - Drink tickets sponsored by Net Revenue
- Entertainment by Mike Davis Trio
- Silent Auction Bidding closes at 6:00 p.m., and winners will be announced at 6:15 p.m.
6:30 p.m. Dinner on your own
Friday, November 10, 2023
7:00-8:00 a.m. Breakfast and Visit with Conference Partners
Gallery & Please use this time to eat breakfast and engage with Conference Partners by traditional networking
Grandview 11 or by playing the “OR Quest” game to win prizes.
8:00-8:15 a.m. Michigan FLEX Program Update
Grandview I & II Crystal Barter, Director of Programs and Services, Michigan Center for Rural Health
8:20- 9:20 a.m. *Health Law Update
Grandview I & I1 Andrew Heberling, Attorney, Hall Render Killian Heath & Lyman
9:20 - 9:35 a.m. Break and Visit with Conference Partners
Grandview Il & Pre- Please use this time to engage with MI CAH Conference Partners while networking with peers.
Function/Gallery Last chance to finish the “QR Quest - those who finish the quest will be entered into a drawing for
prizes.
9:35-10:20 a.m. Employee Engagement Strategies for Success
Grandview I & 11

e Darcy Donnelly, Director of Nursing, Aspirus Health
o Joni Erkkila, Senior Human Resources Business Partner, Aspirus Health

10:25 -11:25 a.m.
Grandview I & I

Frameworks for the Future: Innovation in MI CAH Communities
e  Mike Berendsohn, EMS Director, Kalkaska & Munson
e Julia Harbuck-Valley, Quality Manager, Scheurer Health
e Allison Holbrook, Clinic Quality Supervisor, Helen Newberry Joy Hospital

11:25-11:45 am.

Closing Remarks & Prizes
Adjourn

Download our MI CAH Conference APP

Download the app for 2023 Michigan Critical Access Hospital Conference:
Frameworks for the Future

We are excited to announce the app for 2023 Michigan Critical Access
Hospital Conference: Frameworks for the Future, powered by Guidebook,
is now available. With this resource, you have access to the most up-to-date
information as well as networking tools.

Conference Wifi: PPHCONF
Password: Traverse300

*Medical Professionals- Medical professionals who attend the sessions and complete the evaluations will be able to claim CME for
the sessions. Michigan State University College of Osteopathic Medicine is accredited by the Accreditation Council for Continuing
Medical Education (ACCME) to provide continuing medical education for physicians. MSUCOM designates this live activity for a
maximum of 4.0 AMA PRA Category 1 Credit(s)TM. Physicians should claim only the credit commensurate with the extent of their
participation in the activity.



https://guidebook.com/g/micahcon2023/

