MICAH QN Mission Statement: As a premier system of quality, the Michigan Critical Access Hospital
Network (MICAH QN) will be a model in developing processes that demonstrate the high-quality service
'd by CAHs. MICAH QN will identify opportunities for change that lead to continued improvement in the

health status of the population we serve.

Culture of Quality
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MICAH QUALITY NETWORK MEETING
Data 8:30-12:00 a.m. MICAH QN Meeting
Memberehip Zoom Meeting - https://msu.zoom.us/j/5305018601

Welcome and Sharing

8:30-9:00 Welcome and Safety Story/Lessons Learned/MICAH QN Mariah Hesse, Sparrow Clinton Hospital
Recognitions

Please be prepared to share a safety story/lesson learned with

your M1 CAH peers.
Strategy Group #2 — Data Management & Analysis
9:30-10:00 e SG #2 Updates and Reminders Chair: Jen Monzo, McKenzie Health
e (32022 MICAH QN Core Measures Data System, Amanda St. Martin, MCRH,

e MI CAHs Top 10 for Performance and Reporting —
MBQIP Program. Celebrations and Opportunities!

Strategy Group #3 — CAH Priorities! (Information Sprints Bringing What CAH Quality Leaders Need to Know Now

10:00-10:20 Small Group Discussion Heather Schragg & Kim Shiner, and

e How is your organization linking the quality department | Darcy Donnelly
with front-line staff? How is your organization working
to ensure that quality is “owned” by all?

e  What barriers does your organization have in linking
quality with the front-line staff?

Insights around CMS CAH COPs: Quality Measurement with Heather Schragg
Contracted Employees (polling questions, and resource sharing).

Strategy Group #1 — Reducing Harm Caused in the Delivery of Care

10:25 -10:50 | Culture of Safety — Ascension Borgess Allegan Hospital Kathy Miedema, Ascension Borgess
Allegan Hospital
10:50 — 11:10 | Behavioral Health Insights from OSF Escanaba Megan Maki, OSF

Partner Updates

11:15—-12:00 | Pediatric Readiness Infrastructure in MI, and Introduction to the | Dr. Mishra, Division of EMS and
National Pediatric Readiness Quality Initiative Systems of Care & Bureau of Emergency
Preparedness, EMS & Systems of Care
,MDHHS

Dr. Kate Remick, Executive Director of
the NPRQI & Liza Hinojosa, Senior
Program Coordinator, National Pediatric
Readiness Quality Initiative (NPRQI)

Close-out of Meeting

MICAH QN Vision Statement: MICAH QN will be known as the statewide and national leader in the measurement of
healthcare quality for Critical Access Hospitals (CAHs).


https://msu.zoom.us/j/5305018601

12:00

Wrap Up and Next Steps
e MICAH QN Storyboards at MI CAH Conference

MICAH QN Executive Committee

ICYMI: MICAH QN Open Office Hours Recordings, and Schedule
September 28™ at 12:00 p.m. EST — Workplace Violence

ICYMI: MICAH QN Website Refresh

ICYMI: May MICAH QN Meeting Notes and Resources

Reminder: November 9", MICAH QN Meeting & MI CAH Conference




