MICAH QN Mission Statement: As a premier system of quality, the Michigan Critical Access Hospital Quality Network
(MICAH QN) will be a model in developing processes that demonstrate the high-quality service provided by CAHs. MICAH QN
will identify opportunities for change that lead to continued improvement in the health status of the population we serve.

MICAH QUALITY NETWORK MEETING
8:00 — 8:30 a.m. MICAH QN Networking
8:30-11:00 a.m MICAH QN Meeting
Zoom Meeting - https://msu.zoom.us/j/5305018601

8:30-8:45 Welcome and Safety Story/Lessons Learned Mariah Hesse, Sparrow Clinton Hospital
MICAH QN Recognitions
e Please be prepared to share a safety story,

lesson learned or recent accomplishment with

your MICAH QN peers.
8:45-9:00 MICAH QN 2021 Insight Survey Mariah Hesse, Sparrow Clinton Hospital
Strateqy Group #1 Making Care Safer by Reducing Harm Caused | Chair: Tiffany Friar, Sparrow Eaton
in the Delivery of Care
9:00-9:05 2021 Update Tiffany Friar, Sparrow Eaton

Strategy Group #2 — Data Management

Chair: Jen Monzo, McKenzie Health
System

9:05-9:45 e MICAH QN Measures Spreadsheet Update, Jen Monzo, McKenzie Health System
Measure Reminders Jeff Nagy, MCRH
e Q22020 MICAH QN Core Measures, Q3 EDTC | Andrew Syrek, MHA
e MHA Keystone — Key Metrics Overview and Lindsey Weeks, BCBS
Update on Additional Measures
e BCBS HIE/ADT Education
9:45-10:00 Break

Strateqy Group #3 - Reducing COPD Readmissions by Engaging

Patients and Families in their Care and Promoting Effective

Communication and Coordination of Care.

Chair: Heather Schragg, Eaton Rapids
Medical Center

10:00-10:20

COPD Readmissions Data Review
e Please be prepared to share your successes and
challenges regarding managing COPD
readmissions.

Heather Schragg, Eaton Rapids Medical
Center

Partner Updates

10:20-10:40 | BCBS PG5 P4P Program Year 2021-2022 Rollout Lauren Rossi, BCBS
Joshua Amundson, BCBS
10:40-10:50 | Michigan Health and Hospital Association — Ewa Panetta, MHA
Eliminating Disparities to Advance Health Equity and
Improve Quality
10:50-11:00 | Lake Superior Health Quality Alliance Update Holly Standhardt, MPRO

MICAH QN Vision Statement: MICAH QN will be known as the statewide and national leader in the measurement of
healthcare quality for Critical Access Hospitals (CAHs).
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