MICAH QN Mission Statement: As a premier system of quality, the Michigan Critical Access Hospital Quality Network
(MICAH QN) will be a model in developing processes that demonstrate the high-quality service provided by CAHs. MICAH QN
will identify opportunities for change that lead to continued improvement in the health status of the population we serve.
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(MICAH QN) Meeting
August 16", 2024
8:30-11:00 a.m.

Michigan Critical Access Hospital Quality Network

Zoom Meeting - https://msu.zoom.us/j/5305018601
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Welcome and

Sharing

8:30-8:50 Welcome and Safety Story/Lessons Learned/MICAH Mariah Hesse, Sparrow Clinton Hospital
QN Recognitions
o Please be prepared to share a safety
story/lesson learned with your M| CAH peers.
8:50-9:00 Guest Sharing: MI CAH Survey Updates from the State | Matthew W. Jordan, J.D.
of Ml Licensing Division Manager, Non-Long-Term Care State
Licensing Section
Health Facility Licensing, Permits, and
Support Division
Bureau of Community and Health Systems
Department of Licensing and Regulatory
Affairs
9:00-9:15 Facilitated Discussion on Recent Accreditation All MICAH QN Members — Facilitated

Surveys — Sharing Tips and Areas of Focus with Peers
o Please be prepared to share information
related to recent surveys if your site has been
surveyed. This is a great opportunity to share
lessons learned with your MI CAH Peer
Community.

Discussion by Barb Wainright, Corewell
Health Gerber

Partner Updat

es

9:15-9:30

iMPROVE Health Update — Governors Award of
Excellence

Tesia Looper, iIMPROVE Health

Strategy Group #3 — CAH Priorities — What you Need to Know Now!

9:30-10:00

Welcome & Update from SG #3
o Resource Showcase: Leveraging Community
Health Workers to Impact SDoH data
o See associated resources (Job description,
billing resources, etc).

Heather Schragg, MCRH
Laura Mispelon, MCRH
Renee Calkins, MCRH

MICAH QN Vision Statement: MICAH QN will be known as the statewide and national leader in the measurement of
healthcare quality for Critical Access Hospitals (CAHs).



https://msu.zoom.us/j/5305018601

Strategy Group #2 — Data Management

10:00-10:45

MI CAH Peer Showcase — Scheurer Health
o Scheurer’s Contaminated UA Study
Current MBQIP Core Measures Data Report Out
Q4 2023 MBQIP Core Data
o HCAHPS
Q1 2024 MBQIP Data
o OP-18, IMM-3, OP-22
Q2 2024 MBQIP Data
o EDTC
MBQIP 2025 — Measures Being Added to the Core Set

Hospital Commitment to Health Equity, SDoH-1 &
SDOH 2

o Report out on MI CAH Submissions

o What did the MICAH QN learn from the May

2024 submission?

Updated CMS Star Rating
MI CAH Performance — Celebrating Successes and
Showcasing Opportunities

Chair: Jen Monzo, McKenzie Health
System

Speakers: Jen Monzo, McKenzie Health
System, Amanda Saint Martin, MCRH, Jeff
Nagy, MCRH, Ashley Thayer, Scheurer
Health, Julia Harbuck-Valley, Scheurer
Health and Brigitte Becker, Scheurer
Health

Strategy Group #1 — Reducing Harm Caused in the Delivery of Care

10:45-11:00

Welcome & Update from SG #1
e MyVoice Back to Basics Education Front Line
Teams — MyMichigan Health

Andrea Porter
Quality And Patient Safety Specialist
MyMichigan Health

Wrap up & Reminders

11:00-11:15

Wrap up & Reminders

Mariah Hesse & Crystal Barter

MICAH QN Reminders:
MICAH QN Member Meeting Calendar (2024)

November 7t & 8th 2024 (In Person Traverse City, Ml)

o Note: MCRH supports three representatives from each CAH to attend. This
includes lodging, registration and mileage. Additional attendees pay for their

own lodging and a nominal registration fee.

MICAH QN Resources:

MICAH QN Measures — Excel Spreadsheet
MICAH Educational Series
e Recording Reminder

o 2023 MICAH QN Open Office Hours Recordings



https://mcrh.msu.edu/programs/hospital-programs/critical-access-hospital/quality-improvement/micahqn/meeting-notes
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= Topics include; CMS Star Rating (understanding the
Methodology), Workplace Violence (assessment, and other
resources), Workforce Challenges (grow your own nursing
pipeline and surgical tech), MiHIN Technical Assistance

2024 MICAH QN Open Office Hours Recordings

= Topics include: BCBS PG5 P4P Program, Understanding Stroke &
STEMI Administrative Rules and Updates, Brigding the Gap
between EMS & Hospital Relations, Working Ql into Contracts,
Increasing HCAHPS reporting rates.

e Upcoming Educational Series:

©)

o

o

August 20, 2024 — Michigan Health Information Exchange (MiHIN) —
Megan Gibbs & Joanna Jarvi

September 20%™, 2024 — Michigan Hospital Safety Consortium (Antiobitic
Stewardship) with Elizabeth McLaughlin & Dr. Tejal Gandhi (please invite
your CAH pharmacy leadership to this webinar!)

October 14" 2024 — 211 — Sarah Kile (connection to the new SDoH
Screening Measures)

e MBAQIP Resource Reminders:
o Submission deadlines, measure specifications, quality reporting guide, etc.

e MBQIP Open Office Hours
o Recording Reminders:

January Open Office Hour — The Future of MBQIP (Are you Ready?),
Recording and Slides

March Open Office Hours - Question and Answer Session with Telligan,
MBQIP Technical Assistance Provider



https://mcrh.msu.edu/programs/hospital-programs/critical-access-hospital/quality-improvement/micahqn/meeting-notes
https://mcrh.msu.edu/programs/hospital-programs/critical-access-hospital/quality-improvement/mbquip
https://mcrh.msu.edu/programs/hospital-programs/critical-access-hospital/quality-improvement/mbquip
https://www.youtube.com/watch?v=WHgHRCwYe2g
https://mcrh.msu.edu/-/media/assets/mcrh/docs/programs/hospital/mbqip_michigan-office-hours_new-measures.pdf?rev=650297fbed8041e4919b8ce80410fb0b&hash=0CBFC5FC0D751B4188948F6F0BF45929

