MICAH QN Mission Statement: As a premier system of quality, the Michigan Critical Access Hospital Quality Network
(MICAH QN) will be a model in developing processes that demonstrate the high-quality service provided by CAHs. MICAH QN
will identify opportunities for change that lead to continued improvement in the health status of the population we serve.

MICAH QUALITY NETWORK MEETING
8:30-11:30 a.m. MICAH QN Meeting
Zoom Meeting - https://msu.zoom.us/j/5305018601

Welcome and Sharing

8:30-9:00 Welcome and Safety Story/Lessons Learned/MICAH QN Recognitions Mariah Hesse,
Sparrow Clinton
Please be prepared to share a safety story/lesson learned with your MI CAH | Hospital
peers.
9:00-9:30 Sharing Practices of Antibiotic Stewardship in CAH setting. Justin Keeler,

Please feel free to invite others from your organization in which this content
would be relevant to this portion of the meeting.

PharmD, Clinical
Pharmacist, Sparrow
Clinton

Strategy Group #2 — Data Management

9:30-10:00

e (22022 MICAH QN Core Measures Data (will be a recording)

e MBQIP Measures for Consideration Discussion — Follow-up from
2/13 Call and review of Summary of Feedback Received.

e MBQIP Annual Report — How are MI CAHs Performing Compared
to their National Peers

e MI CAH Scorecard Showcase — Code Blue (Sparrow Clinton-
confirmed) and Scheurer Health — Trauma Scorecard

e Updates and Reminders

Chair: Jen Monzo,
McKenzie Health
System, Crystal
Barter, MCRH,
Julie Harbuck
Valley, Scheurer
Health, Sara
Hagerman,
Sparrow Clinton

Partner Updates

10:00-10:30

BCBS PG5 P4P Program Year 2023-2024 Rollout and MiHIN Update

Joshua, Brad and
Zara - Blue Cross
Blue Shield of
Michigan and
Krystal Schramm,
MiHIN

Strategy Group Breakouts

10:30-10:45

Touch base after in-person MICAH QN meeting
Note: Will be broken out into three separate zoom rooms.

All Strategy Group
Chairs and Members

Strategy Group #3 — Effective Communication and Coordination of Care

10:45-11:00 | Connecting to Community Resources Darcy Donnelly,
Aspirus Network
Strategy Group #1 — Reducing Harm Caused in the Delivery of Care
11:00-11:15 | Balancing EMTALA Requirements and Patient/Employee Safety Discussion | Tiffany Friar,
e Please be prepared to share your lessons learned around this topic. Facilitator

Close-out of Meeting

MICAH QN Vision Statement: MICAH QN will be known as the statewide and national leader in the measurement of

healthcare quality for Critical Access Hospitals (CAHs).



https://msu.zoom.us/j/5305018601

11:15-11:30 | Wrap Up and Next Steps: MICAH QN
e MICAH QN Executive Committee — Our Why and Looking forward | Executive
to 2023 Committee
e MICAH QN Membership — Survey
Optional Agenda Item for CAHs in which it is Relevant
11:30-11:45 | For CAHs without Palliative Care currently —

Optional Opportunity: For CAHs without Palliative Care - Building Capacity
to Increase Healthcare Access and Reduce Disparities in Rural Michigan:
Primary Palliative Care Registered Nurse/Social Worker at Every Hospital



https://msu.co1.qualtrics.com/jfe/form/SV_bw2DJ0Raq7g4Cpg

