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• Nonprofit, community-directed health system

- Based in Wausau, WI

o Northeastern MN

o Northern & Central WI

o Northern & Western Upper Peninsula of MI

• 18 Hospitals

• 130 Outpatient locations
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Who We Are:
Aspirus Health



Improving Early Detection & Treatment
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Sepsis Mortality
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Key Components of Sepsis Improvement
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Leadership Commitment

- Senior Leadership Support 

- Senior Executive Sponsor- CMO sepsis champion

- System Sepsis Steering Committee Chair-ED physician

- System Sepsis Clinical Outcomes RN- Sepsis Facilitator

- SEP-1 Bundle Compliance is a pillar metric

- Built into provider performance contracts at local levels

- Defined Sepsis Program Reporting Structure



Multidisciplinary Expertise

- System and regional multi-disciplinary teams:

- Nursing Leaders

- ED and Inpatient Providers 

- Nurses

- Nurse Educators

- Lab

-  Pharmacy

- Infectious Disease Pharmacist

- Quality 

- Abstractors

- Clinical Informatics

- IT 

- All locations with designated provider and nursing sepsis champions



Integrated EHR & Standardized Protocols
Predictive Analytics Tool

BPA
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Integrated EHR & Standardized Protocols
Screening
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Integrated EHR & Standardized Protocols
Sepsis Timer & Checklist



- Sepsis order set built to ensure:

Repeat lactate automatically ordered in 

3hrs if lactate >2

Auto-calculation of fluid volume based 

on pt. weight or BMI

Nurse practice alert to check b/p 

following fluids

Early mobilization

Dot Phrases:

.sepsisfluidexclusion

.sepsisreassessment
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Integrated EHR & Standardized Protocols
Order Set & Dot Phrases



- Sepsis Awareness Campaign

- Training Programs- Regular workshops, training, team meetings

- Onboarding- Include Sepsis training in both provider and nursing orientation

- Resources

o  Handbooks

o Provider Quick Guide

o Tip Sheets

o Badge Buddies

o Bolus Stickers- B/P required

o Case Studies

o Sepsis Jeopardy

o Sepsis Gazette 

Education
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Education
Patient & Family



- Real time sepsis data (pre-coded)

o Cases that meet CMS SEP-1 criteria 

for severe sepsis and/or septic shock

o Shared with quality leaders

o Feedback letters sent to involved 

providers

o Weekly performance summary to BU 

leaders

- Monthly sepsis data (coded)

- Inpatient Quality Pillar
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Evaluating & Scaling Success
Data Reporting-Sepsis Scorecards



Nursing Provider
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Real-time Monitoring
Feedback Letters



Real Time Monitoring

• Sepsis risk score can be monitored from:

- ED manager

- Story board

- Patient list
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Celebrating Success
Sepsis Star Award

• Way to recognize nurses or 
providers for their high 
level of care provided to 
patients with sepsis. 

• Sepsis star winners receive 
a certificate and sepsis pin 
for their achievements. 



Conclusion

• In our journey to improve sepsis care, collaboration, leadership support, and a 

commitment to consistency have been critical to our success. Through 

multidisciplinary teamwork and the integration of best practice tools and protocols, 

we have enhanced early detection and treatment, ultimately saving lives. 

Continuous education, real-time auditing, and ongoing improvements help us 

sustain these advancements. 



Thank you.
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