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Joint Commission Requirement CY 2023
Address healthcare disparities as a quality and safety priority 

Assess patients’ health-related social needs and provide information about community resources and support 

services

Identify health care disparities in patient population 

Develop an action plan to address at least one identified health care disparity, and act when goals are not 

achieved or sustained 

Annually inform stakeholders, leaders, staff about progress to reduce health care disparities 

Objectives: 

1. Improve patient/community inequities impacting health and general wellbeing

2. Readiness to align with a new VBR opportunity for PCMH 

3. Readiness to align with future CMS requirement (i.e 2024) and associated VBR if applicable 



Structure of Health Equity 

• MSW - Inpatient =/>18yrs -

SDOH flowchart

• RN - Inpatient =/>18yrs -

Admission Navigator 

• Care Coordinator - Outpatient 

- SDOH flowchart

• Community Wellness - CHNA 

Assessment

• Process Improvement 

Coordinator - Qlik, Data Koala, 

QI Dashboard, Quality Report

• Community Wellness - CHNA

• Patient Safety Coordinator -

PFAC 

Data Collection 

& Reporting 
• Quarterly Health Equity 

Committee meetings to 

promote organization 

collaboration, review of health 

equity data, and align 

improvement activities

• QI Dashboard 

Improvement 

Activities 



Health Equity Committee 

• Committee Leadership: Quality Department 
• Manger of Quality 

• Process Improvement Coordinator 

• Members 
• Community Wellness Leader

• Acute Care Social Worker

• Care Coordinator(s)

• Acute Care Leader 

• Care Coordinator Leader 

• VP of Quality and Innovation 

• Nurse Practitioner from SPC-BA 

• Patient Access 

• Joint Commission and Customer Experience Coordinator 

• Future Addition 
• Outpatient Social Worker 



CHNA 



RN Assessment 



SDOH Assessment 



SDOH Responses
Clinics

Financial 

Insecurities

Food 

Insecurity

Housing 

Stability

Transportation 

Med/Appts

Daily 

Transportation

Positive 

Screens

SPC-Sebewaing 40 out of 342 6 out of 336 6 out of 339 1 out of 339 1 out of 304 54

SPC-Pigeon 4 out of 14 1 out of 7 1 out of 6 0 out of 10 0 out of 10 6

SPC-Elkton 10 out of 194 0 out of 115 4 out of 114 1 out of 114 0 out of 116 15

SPC-Caseville 0 out of 3 0 out of 3 0 out of 3 0 out of 3 0 out of 3 0

SPC-Bad Axe 2 out of 5 0 out of 4 0 out of 4 1 out of 5 1 out of 4 4

Inpatient 

Financial 

Insecurity

Food 

Insecurity

Housing 

Stability

Transportation 

Med/Appts

Daily 

Transportation

Positive 

Screens

9 out of 19 2 out of 18 2 out of 18 1 out of 18 0 out of 18 14



Quality Metrics 



Demographic Assessment 



Translation Assessment
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Fastcare BA PCP RCC ED

Minutes Used

• Fast Care: 142 min Spanish

• Bad Axe: 52 min Spanish

• Walk-in: 182 min Spanish

• ED: 70 min Spanish/ 30 min Sign 



Reducing Inequities  

• Meals on Wheels

• Low Café cost

• Community Garden 

• Financial Assistance 

• Access to Specialty Providers 

• Community Wellness Programs 

• Bridges Out of Poverty 



Questions?? 

“Improve health equity by assessing patients, monitoring data and 

understand demographics to provide sufficient resources for those 

facing disparities” – TJC 

Contact Information:

harbuck-valleyj@scheurer.org

montogomeryc@scheurer.org

mailto:harbuck-valleyj@scheurer.org
mailto:montogomeryc@scheurer.org

