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Types of Reports

ST

Corporate Dashboard
Safety Dashboard

Patient Satisfaction Matrix
Quality Report Card
Trauma Dashboard

Stroke Dashboard

Heart Ready Dashboard

Monthly
Monthly

Monthly

Quarterly
Quarterly
Quarterly
Quarterly

BOT, Leadership, All
Employee

Leadership, All Employee

BOT, Leadership

BOT, MEC, Leadership
Trauma Committee
Stroke Committee

Pending — Committee

VP Quality and
Experience

CEO

Quality
Quality
Quiality
Quality
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Corporate Dashboard

* Clinical Composite

* Patient Satisfaction

* Employee Engagement
* Market Share

* Operating Income
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Clinical Composite =
41 Quality Measures

Emergency 10
Department

Acute Care

Surgical Services

Lab

6
5
Infection Prevention 4
2
Infusion 1

Primary Care 19
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Safety Dashboard

Pie - Event by Sub-Type

* Patient Safety Events
* Great Catches
L Staff SafEty Events Blood/Body Fluid Exposure 20%

@ Injury 60%
Workplace Violence 20%

* Health Equity
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Patient Satisfaction Matrix

Patient Satisfaction
Department N {:urren.t Current Points | Previous Points
Percentile June 2023 May 2023
Acute Care 83.0% 65 6.5 7
Emergency 85.0% g5 6.3 i)
Surgical 85.0% B5 6.5 7
Clinics 85.0% 65 6.5 7
Rehab 85.0% 65 6.5 ]
F;i?g;t'c 85.0% 65 6.5 6
Laboratory 85.0% g5 6.3
Respiratory 85.0% g5 6.3
Country Bay 85% N/A 6.5
Country Gardens 85% N/A - 7
Infusion 85.0% 65 6.5
Retail Pharmac',r‘ 85.0% N/A 6.5
Vision Center 85.0% MN/A 6.5
84.5 83
+ Indicates semi-annual survey score 2023 Goal: 85 Improved
*=**TEST DATA ONLY No change
Decreased
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Quality Report
Card
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Quality Report Card —-February 2024(CY Q4)

Table of Contents

A T Tt o 4 o T T s O
e T 0 A L1 = Lo oo SO SO

Hospital Wide Measures..........coeeeeecesvesseeemerenens

Resuscitation Stats.... e ee e e

Suicide Risk & Restraints ...oooceecevcemrecceneenceens
Pain Management ... mvecssesveesessnenene
Patient/Resident Care Units

AUCUTE CATE SBIVICES ovoevreressesssemsmssessssssssssssessssseesasssss asssasasssssssn sssssssssssessesseess e emasasea 8 s e se s SRR R R RSt 0
T 0T Ty = oSS
SUTGICAI SEIVICES ..evereereecacvesresserescassessraemsssssseseesemssssssessessmsmsssessee e asssesss s eems st sress e s se e eE s see b s e s e aee s st e ereE e saseresransnas

Full Report

T L= e 21-22

HOSPITA] OB NS . uiiiiiirieresciermressssensessssssmssss st ssssese s ssssssssesseass seren s et mas s s e a4 e B S1 R R SRR bt RS AR et e

Ancillary Services

UM DULBNICE SEIVICES iriiirirsssrsssrssssresssenssnssssssssrsssssesssess sesssssssssssses s ess st sess sessssssss sas reasssss ssrssmssssasass nass veasssvas snes vesese sessnesnsssnssvassese

Laboratory Services .
Mutritional Services...

Rehabilitation Serwces - Physmal Therapw’Occupatlonal Thﬁrar:lq..r OSSOSO P2 s .

RS I AT O Y IR S BIVICES c.oveececerercsserensnsssresesssessems et emsas s e beem b s eEsha 4 SRR Ar A4 b SRS AR eE e 4 e m s et en bt
Environmental Services ......vcieciccinesmneinnns

Diagnostic IMaging..... e seees

INTECTION PIEVENTION citieeesssessemsrisssssessses resssssemssemssssssssassses sesemssems sessssassssms sess resem s bems sessasemsssas ses e s e em e re e S EAE R SRR AR SRRt RE e e A RR A RE R e

Employee Health .. S
Blood and Blood Cmmponents Usage

Medical UsF:,J’F"harmant:j‘.r

L L = L S S SO S SO S SS TSRS UP SRR 45

HUMan ResSouUNCES.. .. e eeeeressesns v s smsssssssses eessnmans
Health Information Management Services (HIMS)

Qa Scheurer

Health



Trauma/Stroke/Cardiac Dashboard

Trauma Injury by Age

* Activations

* Over/Under Triage

* Door to Thrombolytics
* Door to CT

* Door to EKG

ED Dwell Time

* Incident/Injury by Age

Infant
Toddler
Child
Teen
Adult
Middle-Aged
Adult

Senior Adult

Fall Dog Bite @ MVA
100%
33% 67%
40%
21% 57%
25% 50%

86% 9%

= Infant 0-1 year
Teen 13-19 years

m Senior Adult >60 years

Trauma by Age

S

= Toddler 2-4 years Child 5-12 years
m Adult 20-39 years = Middle Age Adult 40-59 years
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4 i
* Requirements vs
Recommendations

« Benchmarking
« Leadership Rounding
* Goal Proposals

"

Quality

~

Annual Review

CEO

—

* Review of Proposals
« Patient Satisfaction
* Clinical Composite

-

/-Collaborate with
Quality
* Process Improvement

 Department Specific
Goal Setting

b Leadership

~

S

Scheurer
Health



Report Ownership

Stakeholder Facilitator

Corporate Dashboard Finance, HR, Customer Quality
Service, Quality
Safety Dashboard Patient Safety, Staff Safety, Quality
Health Equity Leader
Patient Satisfaction Matrix Customer Service Customer Service Coordinator
Quality Report Card Department Leaders Quality
Trauma Dashboard Trauma Registrar, ER Trauma Registrar
Leader, ED Director
Stroke Dashboard Stroke Registrar, ER leader,  Stroke Registrar
ED Director
Heart Ready Dashboard Heart Registrar, ER Leader  Pending — Committee
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Communication Board
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* Corporate Dashboard
e Safety Dashboard '
* Leadership Forum Minutes ==
* Upcoming Events | U=

e Personnel Report
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