
Surgical Tech Program
We have multiple open surgical tech positions and we have not had 

even one applicant! What do we do?????



Who helped us set 
up the 
apprenticeship?

• Wanda Bigelow

• She is the apprenticeship 
manager at GST Michigan Works

• Her contact information:

• Phone: 810.233.5974 Ext. 
348

• Email: 
wbigelow@gstmiworks.org



DOL Approved 
Apprenticeship

• Worked with Wanda to complete the necessary 
paperwork (Employer Program Agreement)and 
to create a work process schedule to submit to 
the DOL. 

• Wanda let me know when the apprenticeship 
program had received final approval and is 
officially registered with the US Department of 
Labor (DOL). She attached the approved 
versions of the program. 



Work 
Process 
Schedule

Probationary Period 500 hours

Apprentice Wage 
Schedule

Set schedule of wages during the process

Ratio of Apprentices 
to Journeyworkers

1 Apprentice to 1 Journeyworker

Term of 
Apprenticeship

The term of the apprenticeship is competency based supplemented by the minimum 
required 160 hours of related instruction. 

Apprenticeship 
approach

Time-based

Competency-based

Hybrid







Selection 
Process

• Internal Candidates and External 
Candidates

• Step 1: Job Posting

• Step 2: Qualifications

• Step 3: Candidate Selection

• Step 4: Offer Employment



How we track our 
apprentice’s hours

• GST provided us with the WorkHands
App which streamlines tracking hours 
and RTI for both the apprentice and 
employer. 
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