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Measure Selection 

• Prior MHC “True North” metrics/performance/relevance evaluation

• Opportunities for P4P, CMS programs (e.g. sepsis, falls for PSI 
measures)

• Regulatory requirements (e.g. restraint and management of suicidal 
patient audits)

• Some process measures

• Any significant trends from our event reporting system 

• Employee safety

• Financial metrics



Potential Metrics/Benchmarks 
• CMS reports 
• HQIC data 
• Professional 

organizations
• Michigan Value 

Collaborative 
push reports

• BCBS CQI’s 
(PG1-4)

• Hospital group 
benchmarks 
(e.g. MICAH, 
MHG)
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Potential Metrics/Benchmarks 
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Governance 
and Reporting 
Structures 
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System 
Scorecard



Ambulatory 
Scorecard



Hospital 
Scorecards 



Medication Safety Scorecard 
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Environment of Care Scorecard 
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Trauma Scorecard 
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Emergency Department 
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Inpatient 
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OB Unit 
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Surgery 

Other ideas: Appropriate preoperative 
testing, on time starts, EVS ATP surface 
testing results, BCBS CQI targets 
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Data/Committee Reporting Driving Change 
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“Audit Workbook” created by T. Hall and J. Dickerson of MHC 

• Subtext Here

• Subtext Here

• Subtext Here

Will need to revise to fit your organizational policies 



Questions? 
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