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- Changes were made to the Participating Hospital
Agreement for PG5 P4P

* New PHA moves PG5 P4P from 6% to 2%, fully allocated to
HIE

* Important to note: PG5 P4P scores are based on year-
over-year adjustments — the change from 6% to 2% does
NOT mean a 4% reduction in rates

« PG5 P4P will transition into this setup during the 2021-2022
program year

» Starting with program year 2021-2022, HIE will be allocated
2% of the 6%

« 10/1/23 adjustment will only be based on the HIE portion —
worth 2% in both years



Blue Cross
= = 5 Blue Shield
Timeline Blde Care Network

« PHA implementation date 7/1/2021

» Hospitals will become effective under the new PHA as of
the hospital’'s own first new fiscal year date after 7/1/2021

* April 2021 — March 2022 PG5 P4P program was a transition
year, still based on 6%

 April 2022 — March 2023 will be first program year under the
new PHA based on 2%

« 10/1/23 adjustments from April 2022-March 2023 program
will only apply to the 2% allocated to HIE
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PG5 P4P Transition — component weighting

Blue Cross
2D Blue Shield
N Blue Care Network
® ®

of Michigan

Critical Access Hospitals

Eligible Rate

Current PHA

PHA Transition

New PHA

2020-2021

2021-2022

2022-2023

6%
Weight Rate

6%
Weight Rate

2%
Weight Rate

HCAHPS 15% 0.9% n/a n/a n/a n/a
Population Health Champion 15% 0.9% 17% 1.0% n/a n/a
HIE ADT notification service 10% 0.6% 33% 2.0% 100% 2.0%

Rate Update

10/1/2021

10/1/2022

10/1/2023




Scores by Hosp

																2019-20 P4P Score										2018-19 P4P Score						2017-18 P4P Score						3-year Average

		Facility Code		Health System		Hospital		Hospital Type				19-20  HIE Score				Final P4P Score		Final P4P Earning				18-19 HIE Score				Final P4P Score		Final P4P Earning				Final P4P Score		Final P4P Earning				Final P4P Score		Final P4P Earning						2017 Charges				6% Value		3-yr average score value				Current HIE value

		00317		LifePoint Hospitals		UP Health System Bell Hospital		CAH				100%				80%		4.8%				100%				80%		4.8%				79%		4.7%				80%		4.8%		1		does not participate in the MHA HIIN - all other scores, besides HIE, are 100%		$21,977,470				1,318,648		1,050,309				$131,865		$439,549				- 0

		00312		Independent Health System		Three Rivers Health		Non-CAH				33%				93%		5.6%				0%				83%		5.0%				85%		5.1%				87%		5.2%		1				$19,455,147				1,167,309		1,016,858				$116,731		$389,103				150,451

		00057		Independent Health System		Sheridan Community Hospital		CAH				68%				87%		5.2%				70%				99%		5.9%				86%		5.2%				91%		5.4%		1				$3,924,551				235,473		213,533				$23,547		$78,491				21,940

		00201		Independent Health System		Deckerville Community Hospital		CAH				23%				92%		5.5%				0%				96%		5.8%				89%		5.4%				93%		5.6%		4				$1,134,044				68,043		62,968				$6,804		$22,681				5,075

		00165		McLaren Health Care		McLaren Thumb Region		Non-CAH				20%				92%		5.5%				0%				97%		5.8%				90%		5.4%				93%		5.6%						$12,637,483				758,249		705,172				$75,825		$252,750				- 0

		00197		Independent Health System		Eaton Rapids Medical Center		CAH				0%				90%		5.4%				0%				100%		6.0%				90%		5.4%				93%		5.6%						$10,151,482				609,089		568,483				$60,909		$203,030				40,606

		00103		Independent Health System		Munising Memorial Hospital		CAH				10%				90%		5.4%				0%				100%		6.0%				90%		5.4%				93%		5.6%						$2,299,392				137,964		128,766				$13,796		$45,988				9,198

		00239		Independent Health System		Harbor Beach Community Hospital, Inc.		CAH				68%				96%		5.8%				0%				99%		5.9%				89%		5.4%				95%		5.7%		2				$1,464,928				87,896		83,281				$8,790		$29,299				4,615

		00037		MidMichigan Health		MidMichigan Medical Center - West Branch		Non-CAH				90%				99%		5.9%				100%				88%		5.3%				99%		5.9%				95%		5.7%						$13,602,151				816,129		778,472				$81,613		$272,043				- 0

		00193		Independent Health System		Schoolcraft Memorial Hospital		CAH				80%				98%		5.9%				100%				93%		5.6%				99%		5.9%				97%		5.8%		2				$7,631,996				457,920		442,328				$45,792		$152,640				15,592

		00270		Sparrow Health System		Sparrow Eaton		CAH				100%				100%		6.0%				100%				100%		6.0%				90%		5.4%				97%		5.8%										- 0		- 0				$0		$0				- 0

		00251		Aspirus Health System		Aspirus Iron River Hospital & Clinics, INC.		CAH				90%				96%		5.8%				100%				100%		6.0%				97%		5.8%				98%		5.9%		9				$8,748,998				524,940		512,691				$52,494		$174,980				- 0

		00256		Independent Health System		Hills & Dales General Hospital		CAH				80%				98%		5.9%				100%				97%		5.8%				100%		6.0%				98%		5.9%						$7,929,758				475,785		467,346				$47,579		$158,595				8,440

		00108		Aspirus Health System		Aspirus Keweenaw Hospital		CAH				90%				98%		5.9%				100%				97%		5.8%				100%		6.0%				98%		5.9%						$12,203,087				732,185		719,982				$73,219		$244,062				- 0

		00223		Independent Health System		Mackinac Straits Hospital & Health Center		CAH				90%				99%		5.9%				100%				97%		5.8%				99%		6.0%				98%		5.9%						$6,618,867				397,132		390,880				$39,713		$132,377				6,252

		00095		Munson Healthcare		Munson Healthcare Charlevoix Hospital		CAH				90%				96%		5.8%				100%				100%		6.0%				100%		6.0%				99%		5.9%						$13,975,268				838,516		826,026				$83,852		$279,505				- 0

		00184		Lakeland Regional Health System		Lakeland Community Hospital, Watervliet		Non-CAH				90%				96%		5.8%				100%				100%		6.0%				100%		6.0%				99%		5.9%						$8,858,237				531,494		524,408				$53,149		$177,165				- 0

		00092		McLaren Health Care		McLaren Caro Region		CAH				100%				100%		6.0%				100%				97%		5.8%				100%		6.0%				99%		5.9%						$3,259,089				195,545		193,590				$19,555		$65,182				- 0

		00126		Independent Health System		Scheurer Hospital		CAH				80%				98%		5.9%				100%				99%		5.9%				100%		6.0%				99%		5.9%						$8,189,574				491,374		486,624				$49,137		$163,791				4,750

		00315		LifePoint Hospitals		Portage Health		Non-CAH				80%				98%		5.9%				100%				99%		6.0%				100%		6.0%				99%		5.9%						$33,455,075				2,007,305		1,988,570				$200,730		$669,102				- 0

		00027		Munson Healthcare		Munson Healthcare Otsego Memorial Hospital		Non-CAH				90%				99%		5.9%				100%				100%		6.0%				99%		5.9%				99%		6.0%		22				$21,128,298				1,267,698		1,259,230				$126,770		$422,566				- 0

		00204		Independent Health System		Baraga County Memorial Hospital		CAH				80%				98%		5.9%				100%				100%		6.0%				100%		6.0%				99%		6.0%						$4,511,074				270,664		268,860				$27,066		$90,221				1,804

		00091		Spectrum Health		Spectrum Health - Reed City Campus		CAH				80%				98%		5.9%				100%				100%		6.0%				100%		6.0%				99%		6.0%						$17,175,101				1,030,506		1,023,636				$103,051		$343,502				- 0

		00166		Spectrum Health		Spectrum Health Kelsey Campus		CAH				80%				98%		5.9%				100%				100%		6.0%				100%		6.0%				99%		6.0%						$3,219,149				193,149		191,861				$19,315		$64,383				- 0

		00151		Aspirus Health System		Aspirus Ontonagon Hospital		CAH				90%				98%		5.9%				100%				100%		6.0%				100%		6.0%				99%		6.0%						$2,198,806				131,928		131,049				$13,193		$43,976				- 0

		00085		ProMedica		ProMedica Herrick Hospital		CAH				100%				100%		6.0%				100%				99%		6.0%				99%		5.9%				99%		6.0%						$17,000,101				1,020,006		1,013,522				$102,001		$340,002				- 0

		00097		Sparrow Health System		Sparrow Clinton Hospital		CAH				100%				99%		5.9%				100%				100%		6.0%				100%		6.0%				100%		6.0%						$12,860,386				771,623		768,065				$77,162		$257,208				- 0

		00050		Aspirus Health System		Aspirus Ironwood Hospital		CAH				90%				99%		5.9%				100%				100%		6.0%				100%		6.0%				100%		6.0%						$12,196,401				731,784		729,345				$73,178		$243,928				- 0

		00149		Munson Healthcare		Paul Oliver Memorial Hospital		CAH				90%				99%		5.9%				100%				100%		6.0%				100%		6.0%				100%		6.0%						$4,367,478				262,049		261,175				$26,205		$87,350				- 0

		00211		Munson Healthcare		Kalkaska Memorial Health Center		CAH				90%				99%		5.9%				100%				100%		6.0%				100%		6.0%				100%		6.0%						$7,116,156				426,969		425,546				$42,697		$142,323				- 0

		00198		Munson Healthcare		Munson Healthcare Manistee Hospital		Non-CAH				90%				99%		5.9%				100%				100%		6.0%				100%		6.0%				100%		6.0%						$24,431,901				1,465,914		1,461,028				$146,591		$488,638				- 0

		00288		Independent Health System		McKenzie Health System		CAH				100%				100%		6.0%				100%				100%		6.0%				99%		6.0%				100%		6.0%						$4,267,370				256,042		255,500				$25,604		$85,347				542

		00142		Sparrow Health System		Sparrow Ionia Hospital		CAH				100%				100%		6.0%				100%				100%		6.0%				100%		6.0%				100%		6.0%						$19,495,993				1,169,760		1,168,483				$116,976		$389,920				- 0

		00128		MidMichigan Health		MidMichigan Medical Center - Gladwin		CAH				90%				100%		6.0%				100%				100%		6.0%				100%		6.0%				100%		6.0%						$8,253,569				495,214		495,214				$49,521		$165,071				- 0

		00138		MidMichigan Health		MidMichigan Medical Center-Clare		Non-CAH				90%				100%		6.0%				100%				100%		6.0%				100%		6.0%				100%		6.0%						$16,392,315				983,539		983,539				$98,354		$327,846				- 0

		00038		Ascension Health Great Lakes Division		Ascension Borgess-Lee Hospital		CAH				100%				100%		6.0%				100%				100%		6.0%				100%		6.0%				100%		6.0%						$4,621,794				277,308		277,308				$27,731		$92,436				- 0

		00262		Ascension Health Great Lakes Division		Ascension Standish Hospital		CAH				100%				100%		6.0%				100%				100%		6.0%				100%		6.0%				100%		6.0%						$5,491,380				329,483		329,483				$32,948		$109,828				- 0

		00117		Ascension Health Great Lakes Division		Allegan General Hospital		CAH				100%				100%		6.0%				100%				100%		6.0%				100%		6.0%				100%		6.0%						$13,201,298				792,078		792,078				$79,208		$264,026				- 0

		00139		Bronson Healthcare Group		Bronson LakeView Hospital		CAH				100%				100%		6.0%				100%				100%		6.0%				100%		6.0%				100%		6.0%						$15,773,817				946,429		946,429				$94,643		$315,476				- 0

		00282		Independent Health System		Helen Newberry Joy Hospital		CAH				100%				100%		6.0%				100%				100%		6.0%				100%		6.0%				100%		6.0%						$6,765,570				405,934		405,934				$40,593		$135,311				- 0

		00055		Independent Health System		Marlette Regional Hospital		CAH				100%				100%		6.0%				100%				100%		6.0%				100%		6.0%				100%		6.0%						$7,169,942				430,197		430,197				$43,020		$143,399				- 0

		00131		Bronson Healthcare Group		Bronson South Haven Hospital		Non-CAH				100%				100%		6.0%				100%				100%		6.0%				100%		6.0%				100%		6.0%						$8,780,320		2016		526,819		526,819				$52,682		$175,606				- 0

																																																		26,036,089		25,304,585				$2,603,609		$8,678,696		$6,075,087		269,264

																																																				731,504		difference between 3 yr avg as bsaeline & oppportunity to earn full 6%

																																																				2.8%

				NPO

				00064		Munson Medical Center		53.81%

				00046		Mclaren Northern Michigan		9.15%

				00211		Kalkaska Memorial Health Center		6.44%				90.0%										ERROR:#N/A

				00027		Munson Healthcare Otsego Memorial Hospital		2.40%				90.0%										ERROR:#N/A

				00149		Paul Oliver Memorial Hospital		1.74%				90.0%										ERROR:#N/A

				00095		Munson Healthcare Charlevoix Hospital		1.61%				90.0%										ERROR:#N/A

				00198		Munson Healthcare Manistee Hospital		1.33%				90.0%										ERROR:#N/A

				00223		Mackinac Straits Hospital And Health Center		0.32%				ERROR:#N/A										ERROR:#N/A

								76.81%

				6.0%		22		52%

				5.9%		9		21%

				5.8%		2		5%

				5.7%		2		5%

				5.6%		4		10%				93%										0%

				5.4%		1		2%

				5.2%		1		2%

				4.8%		1		2%

						42





Metrics old v new

		2020 - 2021 Program										2021 - 2022 Program								2022 - 2023 Program

		Program Value = 6%										Program Value = 6%								Program Value = 2%

								Non CAH

		Culture of Patient Safety				0%		0%				Culture of Patient Safety				30%				Patient Safety Survey (PHA language)		0%

				Survey		0%		0%						Survey		20%				HIE ADT notification service		100%

				CEO Attestation		0%		0%						CEO Attestation		10%

		Clinical Quality Indicators				30%		40%				Population Health Management				50%

				EDTC: ED Transfer Communication		7.5%		0%						Population Health Champion		20%

				PSI 90: Patient safety averse events		0%		10%						HIE ADT notification service		30%

				OP-5a: median time to ECG		7.5%		10%				Quality Initiatives				20%

				NQF1789: Readmissions		7.5%		10%						MICAH participation		10%

				OP-27: personnel flu immun		7.5%		10%						Readmission Activities		10%

		Population Health Management				30%		40%

				HCAHPS		10%		15%

				Population Health Champion		10%		15%

				HIE ADT notification service		10%		10%

		Quality Initiatives				40%		20%

				MICAH participation		40%		0%

				MHA HIIN		0%		20%

		Note: in the new PHA, there is only 1 PG5 Non-CAH





Timeline

		CAH

		 		Current PHA				PHA Transition				New PHA

				2020-2021				2021-2022				2022-2023

		Eligible Rate		6%				6%				2%

				Weight		Rate		Weight		Rate		Weight		Rate

		Culture of Patient Safety		n/a		n/a		30%		1.8%		n/a		n/a



		Clinical Quality Indicators		40%		2.4%		n/a		n/a		n/a		n/a



		Population Health Management		40%		2.4%		50%		3.0%		100%		2.0%

		HCAHPS		15%		0.9%		n/a		n/a		n/a		n/a

		Population Health Champion		15%		0.9%		17%		1.0%		n/a		n/a

		HIE ADT notification service		10%		0.6%		33%		2.0%		100%		2.0%



		Quality Initiatives (MICAH)		20%		1.2%		20%		1.2%		n/a		n/a



		Rate Update		10/1/21				10/1/22				10/1/23

		NON CAH

				Current PHA				PHA Transition				New PHA

				2020-2021				2021-2022				2022-2023

		Eligible Rate		6%				6%				2%

				Weight		Rate		Weight		Rate		Weight		Rate

		Culture of Patient Safety		n/a		n/a		30%		1.8%		n/a		n/a



		Clinical Quality Indicators		50%		3.0%		n/a		n/a		n/a		n/a



		Population Health Management		50%		3.0%		50%		3.0%		100%		2.0%

		HCAHPS		20%		1.2%		n/a		n/a		n/a		n/a

		Population Health Champion		20%		1.2%		17%		1.0%		n/a		n/a

		HIE ADT notification service		10%		0.6%		33%		2.0%		100%		2.0%



		Quality Initiatives - Other		n/a		n/a		20%		1.2%		n/a		n/a



		Rate Update		10/1/21				10/1/22				10/1/23





Scoring Timeline

				Current PHA								PHA Transition				New PHA

				2019-2020				2020-2021				2021-2022				2022-2023

		Eligible Rate		6%				6%				6%				2%

				Weight		Rate		Weight		Rate		Weight		Rate		Weight		Rate

		Culture of Patient Safety										30%		1.8%



		Clinical Quality Indicators		30%		1.8%		30%		1.8%



		Population Health Management		30%		1.8%		30%		1.8%		50%		3.0%		100%		2%

		HCAHPS		10%		0.6%		10%		0.6%

		Population Health Champion		10%		0.6%		10%		0.6%		17%		1%

		HIE ADT notification service		10%		0.6%		10%		0.6%		33%		2%		100%		2%



		Quality Initiatives		40%		2.4%		40%		2.4%		20%		1.2%



		Rate Update		10/1/21				10/1/21				10/1/22				10/1/23



				Current PHA								PHA Transition				New PHA

				2019-2020				2020-2021				2021-2022				2022-2023

		Eligible Rate		6%				6%				6%				2%

				Score		Rate		Score		Rate		Score		Rate		Score		Rate

		Culture of Patient Safety		n/a		n/a		n/a		n/a		100%		2%		n/a		n/a



		Clinical Quality Indicators		98.1%		1.8%		97.5%		1.8%		n/a		n/a		n/a		n/a



		Population Health Management		92.3%		1.7%		94.0%		1.7%		90.0%		2.7%		87.0%		1.74%

		HCAHPS		100%		0.6%		100%		0.6%		n/a		n/a		n/a		n/a

		Population Health Champion		100%		0.6%		100%		0.6%		100%		1.0%		n/a		n/a

		HIE ADT notification service		77.0%		0.5%		81.9%		0.5%		85.0%		1.70%		87.0%		1.74%



		Quality Initiatives		98.6%		2.4%		98.1%		2.4%		100%		1.2%		n/a		n/a



		HIE Score				0.46%				0.49%				1.70%				1.74%

		All other components				5.33%				5.31%				4.00%				n/a

		FINAL SCORE				5.79%				5.80%				5.70%				n/a

		Adjustment to hosp rate from prior year								0.01%				-0.10%				0.04%

		Rate Update						10/1/21				10/1/22				10/1/23





Blinded HIE report

				2018-19		2019-20						2018-19		2019-20						2018-19		2019-20

		Hospital 1		0%		0%				Hospital 15		100%		90%				Hospital 29		100%		100%

		Hospital 2		0%		10%				Hospital 16		100%		90%				Hospital 30		100%		100%

		Hospital 3		0%		20%				Hospital 17		100%		90%				Hospital 31		100%		100%

		Hospital 4		0%		23%				Hospital 18		100%		90%				Hospital 32		100%		100%

		Hospital 5		0%		33%				Hospital 19		100%		90%				Hospital 33		100%		100%

		Hospital 6		70%		68%				Hospital 20		100%		90%				Hospital 34		100%		100%

		Hospital 7		0%		68%				Hospital 21		100%		90%				Hospital 35		100%		100%

		Hospital 8		100%		80%				Hospital 22		100%		90%				Hospital 36		100%		100%

		Hospital 9		100%		80%				Hospital 23		100%		90%				Hospital 37		100%		100%

		Hospital 10		100%		80%				Hospital 24		100%		90%				Hospital 38		100%		100%

		Hospital 11		100%		80%				Hospital 25		100%		90%				Hospital 39		100%		100%

		Hospital 12		100%		80%				Hospital 26		100%		90%				Hospital 40		100%		100%

		Hospital 13		100%		80%				Hospital 27		100%		90%				Hospital 41		100%		100%

		Hospital 14		100%		80%				Hospital 28		100%		90%				Hospital 42		100%		100%






PG5 P4P Transition — component weighting

Blue Cross
2D Blue Shield
N Blue Care Network
® ®

of Michigan

NON-Critical Access Hospitals

Current PHA PHA Transition New PHA
2020-2021 2021-2022 2022-2023
Eligible Rate 6% 6% 2%
Weight Rate Weight Rate Weight Rate

HCAHPS 20% 1.2% n/a n/a n/a n/a
Population Health Champion 20% 1.2% 17% 1.0% n/a n/a
HIE ADT notification service 10% 0.6% 33% 2.0% 100% 2.0%

Rate Update 10/1/2021 10/1/2022 10/1/2023




Scores by Hosp

																2019-20 P4P Score										2018-19 P4P Score						2017-18 P4P Score						3-year Average

		Facility Code		Health System		Hospital		Hospital Type				19-20  HIE Score				Final P4P Score		Final P4P Earning				18-19 HIE Score				Final P4P Score		Final P4P Earning				Final P4P Score		Final P4P Earning				Final P4P Score		Final P4P Earning						2017 Charges				6% Value		3-yr average score value				Current HIE value

		00317		LifePoint Hospitals		UP Health System Bell Hospital		CAH				100%				80%		4.8%				100%				80%		4.8%				79%		4.7%				80%		4.8%		1		does not participate in the MHA HIIN - all other scores, besides HIE, are 100%		$21,977,470				1,318,648		1,050,309				$131,865		$439,549				- 0

		00312		Independent Health System		Three Rivers Health		Non-CAH				33%				93%		5.6%				0%				83%		5.0%				85%		5.1%				87%		5.2%		1				$19,455,147				1,167,309		1,016,858				$116,731		$389,103				150,451

		00057		Independent Health System		Sheridan Community Hospital		CAH				68%				87%		5.2%				70%				99%		5.9%				86%		5.2%				91%		5.4%		1				$3,924,551				235,473		213,533				$23,547		$78,491				21,940

		00201		Independent Health System		Deckerville Community Hospital		CAH				23%				92%		5.5%				0%				96%		5.8%				89%		5.4%				93%		5.6%		4				$1,134,044				68,043		62,968				$6,804		$22,681				5,075

		00165		McLaren Health Care		McLaren Thumb Region		Non-CAH				20%				92%		5.5%				0%				97%		5.8%				90%		5.4%				93%		5.6%						$12,637,483				758,249		705,172				$75,825		$252,750				- 0

		00197		Independent Health System		Eaton Rapids Medical Center		CAH				0%				90%		5.4%				0%				100%		6.0%				90%		5.4%				93%		5.6%						$10,151,482				609,089		568,483				$60,909		$203,030				40,606

		00103		Independent Health System		Munising Memorial Hospital		CAH				10%				90%		5.4%				0%				100%		6.0%				90%		5.4%				93%		5.6%						$2,299,392				137,964		128,766				$13,796		$45,988				9,198

		00239		Independent Health System		Harbor Beach Community Hospital, Inc.		CAH				68%				96%		5.8%				0%				99%		5.9%				89%		5.4%				95%		5.7%		2				$1,464,928				87,896		83,281				$8,790		$29,299				4,615

		00037		MidMichigan Health		MidMichigan Medical Center - West Branch		Non-CAH				90%				99%		5.9%				100%				88%		5.3%				99%		5.9%				95%		5.7%						$13,602,151				816,129		778,472				$81,613		$272,043				- 0

		00193		Independent Health System		Schoolcraft Memorial Hospital		CAH				80%				98%		5.9%				100%				93%		5.6%				99%		5.9%				97%		5.8%		2				$7,631,996				457,920		442,328				$45,792		$152,640				15,592

		00270		Sparrow Health System		Sparrow Eaton		CAH				100%				100%		6.0%				100%				100%		6.0%				90%		5.4%				97%		5.8%										- 0		- 0				$0		$0				- 0

		00251		Aspirus Health System		Aspirus Iron River Hospital & Clinics, INC.		CAH				90%				96%		5.8%				100%				100%		6.0%				97%		5.8%				98%		5.9%		9				$8,748,998				524,940		512,691				$52,494		$174,980				- 0

		00256		Independent Health System		Hills & Dales General Hospital		CAH				80%				98%		5.9%				100%				97%		5.8%				100%		6.0%				98%		5.9%						$7,929,758				475,785		467,346				$47,579		$158,595				8,440

		00108		Aspirus Health System		Aspirus Keweenaw Hospital		CAH				90%				98%		5.9%				100%				97%		5.8%				100%		6.0%				98%		5.9%						$12,203,087				732,185		719,982				$73,219		$244,062				- 0

		00223		Independent Health System		Mackinac Straits Hospital & Health Center		CAH				90%				99%		5.9%				100%				97%		5.8%				99%		6.0%				98%		5.9%						$6,618,867				397,132		390,880				$39,713		$132,377				6,252

		00095		Munson Healthcare		Munson Healthcare Charlevoix Hospital		CAH				90%				96%		5.8%				100%				100%		6.0%				100%		6.0%				99%		5.9%						$13,975,268				838,516		826,026				$83,852		$279,505				- 0

		00184		Lakeland Regional Health System		Lakeland Community Hospital, Watervliet		Non-CAH				90%				96%		5.8%				100%				100%		6.0%				100%		6.0%				99%		5.9%						$8,858,237				531,494		524,408				$53,149		$177,165				- 0

		00092		McLaren Health Care		McLaren Caro Region		CAH				100%				100%		6.0%				100%				97%		5.8%				100%		6.0%				99%		5.9%						$3,259,089				195,545		193,590				$19,555		$65,182				- 0

		00126		Independent Health System		Scheurer Hospital		CAH				80%				98%		5.9%				100%				99%		5.9%				100%		6.0%				99%		5.9%						$8,189,574				491,374		486,624				$49,137		$163,791				4,750

		00315		LifePoint Hospitals		Portage Health		Non-CAH				80%				98%		5.9%				100%				99%		6.0%				100%		6.0%				99%		5.9%						$33,455,075				2,007,305		1,988,570				$200,730		$669,102				- 0

		00027		Munson Healthcare		Munson Healthcare Otsego Memorial Hospital		Non-CAH				90%				99%		5.9%				100%				100%		6.0%				99%		5.9%				99%		6.0%		22				$21,128,298				1,267,698		1,259,230				$126,770		$422,566				- 0

		00204		Independent Health System		Baraga County Memorial Hospital		CAH				80%				98%		5.9%				100%				100%		6.0%				100%		6.0%				99%		6.0%						$4,511,074				270,664		268,860				$27,066		$90,221				1,804

		00091		Spectrum Health		Spectrum Health - Reed City Campus		CAH				80%				98%		5.9%				100%				100%		6.0%				100%		6.0%				99%		6.0%						$17,175,101				1,030,506		1,023,636				$103,051		$343,502				- 0

		00166		Spectrum Health		Spectrum Health Kelsey Campus		CAH				80%				98%		5.9%				100%				100%		6.0%				100%		6.0%				99%		6.0%						$3,219,149				193,149		191,861				$19,315		$64,383				- 0

		00151		Aspirus Health System		Aspirus Ontonagon Hospital		CAH				90%				98%		5.9%				100%				100%		6.0%				100%		6.0%				99%		6.0%						$2,198,806				131,928		131,049				$13,193		$43,976				- 0

		00085		ProMedica		ProMedica Herrick Hospital		CAH				100%				100%		6.0%				100%				99%		6.0%				99%		5.9%				99%		6.0%						$17,000,101				1,020,006		1,013,522				$102,001		$340,002				- 0

		00097		Sparrow Health System		Sparrow Clinton Hospital		CAH				100%				99%		5.9%				100%				100%		6.0%				100%		6.0%				100%		6.0%						$12,860,386				771,623		768,065				$77,162		$257,208				- 0

		00050		Aspirus Health System		Aspirus Ironwood Hospital		CAH				90%				99%		5.9%				100%				100%		6.0%				100%		6.0%				100%		6.0%						$12,196,401				731,784		729,345				$73,178		$243,928				- 0

		00149		Munson Healthcare		Paul Oliver Memorial Hospital		CAH				90%				99%		5.9%				100%				100%		6.0%				100%		6.0%				100%		6.0%						$4,367,478				262,049		261,175				$26,205		$87,350				- 0

		00211		Munson Healthcare		Kalkaska Memorial Health Center		CAH				90%				99%		5.9%				100%				100%		6.0%				100%		6.0%				100%		6.0%						$7,116,156				426,969		425,546				$42,697		$142,323				- 0

		00198		Munson Healthcare		Munson Healthcare Manistee Hospital		Non-CAH				90%				99%		5.9%				100%				100%		6.0%				100%		6.0%				100%		6.0%						$24,431,901				1,465,914		1,461,028				$146,591		$488,638				- 0

		00288		Independent Health System		McKenzie Health System		CAH				100%				100%		6.0%				100%				100%		6.0%				99%		6.0%				100%		6.0%						$4,267,370				256,042		255,500				$25,604		$85,347				542

		00142		Sparrow Health System		Sparrow Ionia Hospital		CAH				100%				100%		6.0%				100%				100%		6.0%				100%		6.0%				100%		6.0%						$19,495,993				1,169,760		1,168,483				$116,976		$389,920				- 0

		00128		MidMichigan Health		MidMichigan Medical Center - Gladwin		CAH				90%				100%		6.0%				100%				100%		6.0%				100%		6.0%				100%		6.0%						$8,253,569				495,214		495,214				$49,521		$165,071				- 0

		00138		MidMichigan Health		MidMichigan Medical Center-Clare		Non-CAH				90%				100%		6.0%				100%				100%		6.0%				100%		6.0%				100%		6.0%						$16,392,315				983,539		983,539				$98,354		$327,846				- 0

		00038		Ascension Health Great Lakes Division		Ascension Borgess-Lee Hospital		CAH				100%				100%		6.0%				100%				100%		6.0%				100%		6.0%				100%		6.0%						$4,621,794				277,308		277,308				$27,731		$92,436				- 0

		00262		Ascension Health Great Lakes Division		Ascension Standish Hospital		CAH				100%				100%		6.0%				100%				100%		6.0%				100%		6.0%				100%		6.0%						$5,491,380				329,483		329,483				$32,948		$109,828				- 0

		00117		Ascension Health Great Lakes Division		Allegan General Hospital		CAH				100%				100%		6.0%				100%				100%		6.0%				100%		6.0%				100%		6.0%						$13,201,298				792,078		792,078				$79,208		$264,026				- 0

		00139		Bronson Healthcare Group		Bronson LakeView Hospital		CAH				100%				100%		6.0%				100%				100%		6.0%				100%		6.0%				100%		6.0%						$15,773,817				946,429		946,429				$94,643		$315,476				- 0

		00282		Independent Health System		Helen Newberry Joy Hospital		CAH				100%				100%		6.0%				100%				100%		6.0%				100%		6.0%				100%		6.0%						$6,765,570				405,934		405,934				$40,593		$135,311				- 0

		00055		Independent Health System		Marlette Regional Hospital		CAH				100%				100%		6.0%				100%				100%		6.0%				100%		6.0%				100%		6.0%						$7,169,942				430,197		430,197				$43,020		$143,399				- 0

		00131		Bronson Healthcare Group		Bronson South Haven Hospital		Non-CAH				100%				100%		6.0%				100%				100%		6.0%				100%		6.0%				100%		6.0%						$8,780,320		2016		526,819		526,819				$52,682		$175,606				- 0

																																																		26,036,089		25,304,585				$2,603,609		$8,678,696		$6,075,087		269,264

																																																				731,504		difference between 3 yr avg as bsaeline & oppportunity to earn full 6%

																																																				2.8%

				NPO

				00064		Munson Medical Center		53.81%

				00046		Mclaren Northern Michigan		9.15%

				00211		Kalkaska Memorial Health Center		6.44%				90.0%										ERROR:#N/A

				00027		Munson Healthcare Otsego Memorial Hospital		2.40%				90.0%										ERROR:#N/A

				00149		Paul Oliver Memorial Hospital		1.74%				90.0%										ERROR:#N/A

				00095		Munson Healthcare Charlevoix Hospital		1.61%				90.0%										ERROR:#N/A

				00198		Munson Healthcare Manistee Hospital		1.33%				90.0%										ERROR:#N/A

				00223		Mackinac Straits Hospital And Health Center		0.32%				ERROR:#N/A										ERROR:#N/A

								76.81%

				6.0%		22		52%

				5.9%		9		21%

				5.8%		2		5%

				5.7%		2		5%

				5.6%		4		10%				93%										0%

				5.4%		1		2%

				5.2%		1		2%

				4.8%		1		2%

						42





Metrics old v new

		2020 - 2021 Program										2021 - 2022 Program								2022 - 2023 Program

		Program Value = 6%										Program Value = 6%								Program Value = 2%

								Non CAH

		Culture of Patient Safety				0%		0%				Culture of Patient Safety				30%				Patient Safety Survey (PHA language)		0%

				Survey		0%		0%						Survey		20%				HIE ADT notification service		100%

				CEO Attestation		0%		0%						CEO Attestation		10%

		Clinical Quality Indicators				30%		40%				Population Health Management				50%

				EDTC: ED Transfer Communication		7.5%		0%						Population Health Champion		20%

				PSI 90: Patient safety averse events		0%		10%						HIE ADT notification service		30%

				OP-5a: median time to ECG		7.5%		10%				Quality Initiatives				20%

				NQF1789: Readmissions		7.5%		10%						MICAH participation		10%

				OP-27: personnel flu immun		7.5%		10%						Readmission Activities		10%

		Population Health Management				30%		40%

				HCAHPS		10%		15%

				Population Health Champion		10%		15%

				HIE ADT notification service		10%		10%

		Quality Initiatives				40%		20%

				MICAH participation		40%		0%

				MHA HIIN		0%		20%

		Note: in the new PHA, there is only 1 PG5 Non-CAH





Timeline

		CAH

		 		Current PHA				PHA Transition				New PHA

				2020-2021				2021-2022				2022-2023

		Eligible Rate		6%				6%				2%

				Weight		Rate		Weight		Rate		Weight		Rate

		Culture of Patient Safety		n/a		n/a		30%		1.8%		n/a		n/a



		Clinical Quality Indicators		40%		2.4%		n/a		n/a		n/a		n/a



		Population Health Management		40%		2.4%		50%		3.0%		100%		2.0%

		HCAHPS		15%		0.9%		n/a		n/a		n/a		n/a

		Population Health Champion		15%		0.9%		17%		1.0%		n/a		n/a

		HIE ADT notification service		10%		0.6%		33%		2.0%		100%		2.0%



		Quality Initiatives (MICAH)		20%		1.2%		20%		1.2%		n/a		n/a



		Rate Update		10/1/21				10/1/22				10/1/23

		NON CAH

				Current PHA				PHA Transition				New PHA

				2020-2021				2021-2022				2022-2023

		Eligible Rate		6%				6%				2%

				Weight		Rate		Weight		Rate		Weight		Rate

		Culture of Patient Safety		n/a		n/a		30%		1.8%		n/a		n/a



		Clinical Quality Indicators		50%		3.0%		n/a		n/a		n/a		n/a



		Population Health Management		50%		3.0%		50%		3.0%		100%		2.0%

		HCAHPS		20%		1.2%		n/a		n/a		n/a		n/a

		Population Health Champion		20%		1.2%		17%		1.0%		n/a		n/a

		HIE ADT notification service		10%		0.6%		33%		2.0%		100%		2.0%



		Quality Initiatives - Other		n/a		n/a		20%		1.2%		n/a		n/a



		Rate Update		10/1/21				10/1/22				10/1/23





Scoring Timeline

				Current PHA								PHA Transition				New PHA

				2019-2020				2020-2021				2021-2022				2022-2023

		Eligible Rate		6%				6%				6%				2%

				Weight		Rate		Weight		Rate		Weight		Rate		Weight		Rate

		Culture of Patient Safety										30%		1.8%



		Clinical Quality Indicators		30%		1.8%		30%		1.8%



		Population Health Management		30%		1.8%		30%		1.8%		50%		3.0%		100%		2%

		HCAHPS		10%		0.6%		10%		0.6%

		Population Health Champion		10%		0.6%		10%		0.6%		17%		1%

		HIE ADT notification service		10%		0.6%		10%		0.6%		33%		2%		100%		2%



		Quality Initiatives		40%		2.4%		40%		2.4%		20%		1.2%



		Rate Update		10/1/21				10/1/21				10/1/22				10/1/23



				Current PHA								PHA Transition				New PHA

				2019-2020				2020-2021				2021-2022				2022-2023

		Eligible Rate		6%				6%				6%				2%

				Score		Rate		Score		Rate		Score		Rate		Score		Rate

		Culture of Patient Safety		n/a		n/a		n/a		n/a		100%		2%		n/a		n/a



		Clinical Quality Indicators		98.1%		1.8%		97.5%		1.8%		n/a		n/a		n/a		n/a



		Population Health Management		92.3%		1.7%		94.0%		1.7%		90.0%		2.7%		87.0%		1.74%

		HCAHPS		100%		0.6%		100%		0.6%		n/a		n/a		n/a		n/a

		Population Health Champion		100%		0.6%		100%		0.6%		100%		1.0%		n/a		n/a

		HIE ADT notification service		77.0%		0.5%		81.9%		0.5%		85.0%		1.70%		87.0%		1.74%



		Quality Initiatives		98.6%		2.4%		98.1%		2.4%		100%		1.2%		n/a		n/a



		HIE Score				0.46%				0.49%				1.70%				1.74%

		All other components				5.33%				5.31%				4.00%				n/a

		FINAL SCORE				5.79%				5.80%				5.70%				n/a

		Adjustment to hosp rate from prior year								0.01%				-0.10%				0.04%

		Rate Update						10/1/21				10/1/22				10/1/23





Blinded HIE report

				2018-19		2019-20						2018-19		2019-20						2018-19		2019-20

		Hospital 1		0%		0%				Hospital 15		100%		90%				Hospital 29		100%		100%

		Hospital 2		0%		10%				Hospital 16		100%		90%				Hospital 30		100%		100%

		Hospital 3		0%		20%				Hospital 17		100%		90%				Hospital 31		100%		100%

		Hospital 4		0%		23%				Hospital 18		100%		90%				Hospital 32		100%		100%

		Hospital 5		0%		33%				Hospital 19		100%		90%				Hospital 33		100%		100%

		Hospital 6		70%		68%				Hospital 20		100%		90%				Hospital 34		100%		100%

		Hospital 7		0%		68%				Hospital 21		100%		90%				Hospital 35		100%		100%

		Hospital 8		100%		80%				Hospital 22		100%		90%				Hospital 36		100%		100%

		Hospital 9		100%		80%				Hospital 23		100%		90%				Hospital 37		100%		100%

		Hospital 10		100%		80%				Hospital 24		100%		90%				Hospital 38		100%		100%

		Hospital 11		100%		80%				Hospital 25		100%		90%				Hospital 39		100%		100%

		Hospital 12		100%		80%				Hospital 26		100%		90%				Hospital 40		100%		100%

		Hospital 13		100%		80%				Hospital 27		100%		90%				Hospital 41		100%		100%

		Hospital 14		100%		80%				Hospital 28		100%		90%				Hospital 42		100%		100%






Sample scoring

Blue Cross

Blue Shield

Blue Care Network
of Michigan

Eligible Rate

HCAHPS
Population Health Champion
HIE ADT notification service

HIE Score (2023 final score)

All other components

Final Score (2019-22)

Adjustment to hosp rate from prior year

Rate Update

Current PHA PHA Transition New PHA
2019-2020 2020-2021 2021-2022 2022-2023
6% 6% 6% 2%
Score Rate Score Rate Score Rate Score Rate

n/a n/a

n/a n/a

100% 0.6% 100% 0.6% 100% 1.0% n/a n/a
85.0% 1.70% 87.0% 1.74%
n/a n/a
0.46% 0.49% 1.70% 1.74%
5.33% 5.31% 4.00% n/a
5.79% 5.80% 5.70% n/a
0.01% -0.10% 0.04%
10/1/2021 10/1/2022 10/1/2023

The bottom-line impact to a hospital’s reimbursement rate is highlighted in yellow.
The impact to the rate on 10/1/23 in this example is a 0.04% increase (the 4%
6 from the prior year is untouched).



Scores by Hosp

																2019-20 P4P Score										2018-19 P4P Score						2017-18 P4P Score						3-year Average

		Facility Code		Health System		Hospital		Hospital Type				19-20  HIE Score				Final P4P Score		Final P4P Earning				18-19 HIE Score				Final P4P Score		Final P4P Earning				Final P4P Score		Final P4P Earning				Final P4P Score		Final P4P Earning						2017 Charges				6% Value		3-yr average score value				Current HIE value

		00317		LifePoint Hospitals		UP Health System Bell Hospital		CAH				100%				80%		4.8%				100%				80%		4.8%				79%		4.7%				80%		4.8%		1		does not participate in the MHA HIIN - all other scores, besides HIE, are 100%		$21,977,470				1,318,648		1,050,309				$131,865		$439,549				- 0

		00312		Independent Health System		Three Rivers Health		Non-CAH				33%				93%		5.6%				0%				83%		5.0%				85%		5.1%				87%		5.2%		1				$19,455,147				1,167,309		1,016,858				$116,731		$389,103				150,451

		00057		Independent Health System		Sheridan Community Hospital		CAH				68%				87%		5.2%				70%				99%		5.9%				86%		5.2%				91%		5.4%		1				$3,924,551				235,473		213,533				$23,547		$78,491				21,940

		00201		Independent Health System		Deckerville Community Hospital		CAH				23%				92%		5.5%				0%				96%		5.8%				89%		5.4%				93%		5.6%		4				$1,134,044				68,043		62,968				$6,804		$22,681				5,075

		00165		McLaren Health Care		McLaren Thumb Region		Non-CAH				20%				92%		5.5%				0%				97%		5.8%				90%		5.4%				93%		5.6%						$12,637,483				758,249		705,172				$75,825		$252,750				- 0

		00197		Independent Health System		Eaton Rapids Medical Center		CAH				0%				90%		5.4%				0%				100%		6.0%				90%		5.4%				93%		5.6%						$10,151,482				609,089		568,483				$60,909		$203,030				40,606

		00103		Independent Health System		Munising Memorial Hospital		CAH				10%				90%		5.4%				0%				100%		6.0%				90%		5.4%				93%		5.6%						$2,299,392				137,964		128,766				$13,796		$45,988				9,198

		00239		Independent Health System		Harbor Beach Community Hospital, Inc.		CAH				68%				96%		5.8%				0%				99%		5.9%				89%		5.4%				95%		5.7%		2				$1,464,928				87,896		83,281				$8,790		$29,299				4,615

		00037		MidMichigan Health		MidMichigan Medical Center - West Branch		Non-CAH				90%				99%		5.9%				100%				88%		5.3%				99%		5.9%				95%		5.7%						$13,602,151				816,129		778,472				$81,613		$272,043				- 0

		00193		Independent Health System		Schoolcraft Memorial Hospital		CAH				80%				98%		5.9%				100%				93%		5.6%				99%		5.9%				97%		5.8%		2				$7,631,996				457,920		442,328				$45,792		$152,640				15,592

		00270		Sparrow Health System		Sparrow Eaton		CAH				100%				100%		6.0%				100%				100%		6.0%				90%		5.4%				97%		5.8%										- 0		- 0				$0		$0				- 0

		00251		Aspirus Health System		Aspirus Iron River Hospital & Clinics, INC.		CAH				90%				96%		5.8%				100%				100%		6.0%				97%		5.8%				98%		5.9%		9				$8,748,998				524,940		512,691				$52,494		$174,980				- 0

		00256		Independent Health System		Hills & Dales General Hospital		CAH				80%				98%		5.9%				100%				97%		5.8%				100%		6.0%				98%		5.9%						$7,929,758				475,785		467,346				$47,579		$158,595				8,440

		00108		Aspirus Health System		Aspirus Keweenaw Hospital		CAH				90%				98%		5.9%				100%				97%		5.8%				100%		6.0%				98%		5.9%						$12,203,087				732,185		719,982				$73,219		$244,062				- 0

		00223		Independent Health System		Mackinac Straits Hospital & Health Center		CAH				90%				99%		5.9%				100%				97%		5.8%				99%		6.0%				98%		5.9%						$6,618,867				397,132		390,880				$39,713		$132,377				6,252

		00095		Munson Healthcare		Munson Healthcare Charlevoix Hospital		CAH				90%				96%		5.8%				100%				100%		6.0%				100%		6.0%				99%		5.9%						$13,975,268				838,516		826,026				$83,852		$279,505				- 0

		00184		Lakeland Regional Health System		Lakeland Community Hospital, Watervliet		Non-CAH				90%				96%		5.8%				100%				100%		6.0%				100%		6.0%				99%		5.9%						$8,858,237				531,494		524,408				$53,149		$177,165				- 0

		00092		McLaren Health Care		McLaren Caro Region		CAH				100%				100%		6.0%				100%				97%		5.8%				100%		6.0%				99%		5.9%						$3,259,089				195,545		193,590				$19,555		$65,182				- 0

		00126		Independent Health System		Scheurer Hospital		CAH				80%				98%		5.9%				100%				99%		5.9%				100%		6.0%				99%		5.9%						$8,189,574				491,374		486,624				$49,137		$163,791				4,750

		00315		LifePoint Hospitals		Portage Health		Non-CAH				80%				98%		5.9%				100%				99%		6.0%				100%		6.0%				99%		5.9%						$33,455,075				2,007,305		1,988,570				$200,730		$669,102				- 0

		00027		Munson Healthcare		Munson Healthcare Otsego Memorial Hospital		Non-CAH				90%				99%		5.9%				100%				100%		6.0%				99%		5.9%				99%		6.0%		22				$21,128,298				1,267,698		1,259,230				$126,770		$422,566				- 0

		00204		Independent Health System		Baraga County Memorial Hospital		CAH				80%				98%		5.9%				100%				100%		6.0%				100%		6.0%				99%		6.0%						$4,511,074				270,664		268,860				$27,066		$90,221				1,804

		00091		Spectrum Health		Spectrum Health - Reed City Campus		CAH				80%				98%		5.9%				100%				100%		6.0%				100%		6.0%				99%		6.0%						$17,175,101				1,030,506		1,023,636				$103,051		$343,502				- 0

		00166		Spectrum Health		Spectrum Health Kelsey Campus		CAH				80%				98%		5.9%				100%				100%		6.0%				100%		6.0%				99%		6.0%						$3,219,149				193,149		191,861				$19,315		$64,383				- 0

		00151		Aspirus Health System		Aspirus Ontonagon Hospital		CAH				90%				98%		5.9%				100%				100%		6.0%				100%		6.0%				99%		6.0%						$2,198,806				131,928		131,049				$13,193		$43,976				- 0

		00085		ProMedica		ProMedica Herrick Hospital		CAH				100%				100%		6.0%				100%				99%		6.0%				99%		5.9%				99%		6.0%						$17,000,101				1,020,006		1,013,522				$102,001		$340,002				- 0

		00097		Sparrow Health System		Sparrow Clinton Hospital		CAH				100%				99%		5.9%				100%				100%		6.0%				100%		6.0%				100%		6.0%						$12,860,386				771,623		768,065				$77,162		$257,208				- 0

		00050		Aspirus Health System		Aspirus Ironwood Hospital		CAH				90%				99%		5.9%				100%				100%		6.0%				100%		6.0%				100%		6.0%						$12,196,401				731,784		729,345				$73,178		$243,928				- 0

		00149		Munson Healthcare		Paul Oliver Memorial Hospital		CAH				90%				99%		5.9%				100%				100%		6.0%				100%		6.0%				100%		6.0%						$4,367,478				262,049		261,175				$26,205		$87,350				- 0

		00211		Munson Healthcare		Kalkaska Memorial Health Center		CAH				90%				99%		5.9%				100%				100%		6.0%				100%		6.0%				100%		6.0%						$7,116,156				426,969		425,546				$42,697		$142,323				- 0

		00198		Munson Healthcare		Munson Healthcare Manistee Hospital		Non-CAH				90%				99%		5.9%				100%				100%		6.0%				100%		6.0%				100%		6.0%						$24,431,901				1,465,914		1,461,028				$146,591		$488,638				- 0

		00288		Independent Health System		McKenzie Health System		CAH				100%				100%		6.0%				100%				100%		6.0%				99%		6.0%				100%		6.0%						$4,267,370				256,042		255,500				$25,604		$85,347				542

		00142		Sparrow Health System		Sparrow Ionia Hospital		CAH				100%				100%		6.0%				100%				100%		6.0%				100%		6.0%				100%		6.0%						$19,495,993				1,169,760		1,168,483				$116,976		$389,920				- 0

		00128		MidMichigan Health		MidMichigan Medical Center - Gladwin		CAH				90%				100%		6.0%				100%				100%		6.0%				100%		6.0%				100%		6.0%						$8,253,569				495,214		495,214				$49,521		$165,071				- 0

		00138		MidMichigan Health		MidMichigan Medical Center-Clare		Non-CAH				90%				100%		6.0%				100%				100%		6.0%				100%		6.0%				100%		6.0%						$16,392,315				983,539		983,539				$98,354		$327,846				- 0

		00038		Ascension Health Great Lakes Division		Ascension Borgess-Lee Hospital		CAH				100%				100%		6.0%				100%				100%		6.0%				100%		6.0%				100%		6.0%						$4,621,794				277,308		277,308				$27,731		$92,436				- 0

		00262		Ascension Health Great Lakes Division		Ascension Standish Hospital		CAH				100%				100%		6.0%				100%				100%		6.0%				100%		6.0%				100%		6.0%						$5,491,380				329,483		329,483				$32,948		$109,828				- 0

		00117		Ascension Health Great Lakes Division		Allegan General Hospital		CAH				100%				100%		6.0%				100%				100%		6.0%				100%		6.0%				100%		6.0%						$13,201,298				792,078		792,078				$79,208		$264,026				- 0

		00139		Bronson Healthcare Group		Bronson LakeView Hospital		CAH				100%				100%		6.0%				100%				100%		6.0%				100%		6.0%				100%		6.0%						$15,773,817				946,429		946,429				$94,643		$315,476				- 0

		00282		Independent Health System		Helen Newberry Joy Hospital		CAH				100%				100%		6.0%				100%				100%		6.0%				100%		6.0%				100%		6.0%						$6,765,570				405,934		405,934				$40,593		$135,311				- 0

		00055		Independent Health System		Marlette Regional Hospital		CAH				100%				100%		6.0%				100%				100%		6.0%				100%		6.0%				100%		6.0%						$7,169,942				430,197		430,197				$43,020		$143,399				- 0

		00131		Bronson Healthcare Group		Bronson South Haven Hospital		Non-CAH				100%				100%		6.0%				100%				100%		6.0%				100%		6.0%				100%		6.0%						$8,780,320		2016		526,819		526,819				$52,682		$175,606				- 0

																																																		26,036,089		25,304,585				$2,603,609		$8,678,696		$6,075,087		269,264

																																																				731,504		difference between 3 yr avg as bsaeline & oppportunity to earn full 6%

																																																				2.8%

				NPO

				00064		Munson Medical Center		53.81%

				00046		Mclaren Northern Michigan		9.15%

				00211		Kalkaska Memorial Health Center		6.44%				90.0%										ERROR:#N/A

				00027		Munson Healthcare Otsego Memorial Hospital		2.40%				90.0%										ERROR:#N/A

				00149		Paul Oliver Memorial Hospital		1.74%				90.0%										ERROR:#N/A

				00095		Munson Healthcare Charlevoix Hospital		1.61%				90.0%										ERROR:#N/A

				00198		Munson Healthcare Manistee Hospital		1.33%				90.0%										ERROR:#N/A

				00223		Mackinac Straits Hospital And Health Center		0.32%				ERROR:#N/A										ERROR:#N/A

								76.81%

				6.0%		22		52%

				5.9%		9		21%

				5.8%		2		5%

				5.7%		2		5%

				5.6%		4		10%				93%										0%

				5.4%		1		2%

				5.2%		1		2%

				4.8%		1		2%

						42





Metrics old v new

		2020 - 2021 Program										2021 - 2022 Program								2022 - 2023 Program

		Program Value = 6%										Program Value = 6%								Program Value = 2%

								Non CAH

		Culture of Patient Safety				0%		0%				Culture of Patient Safety				30%				Patient Safety Survey (PHA language)		0%

				Survey		0%		0%						Survey		20%				HIE ADT notification service		100%

				CEO Attestation		0%		0%						CEO Attestation		10%

		Clinical Quality Indicators				30%		40%				Population Health Management				50%

				EDTC: ED Transfer Communication		7.5%		0%						Population Health Champion		20%

				PSI 90: Patient safety averse events		0%		10%						HIE ADT notification service		30%

				OP-5a: median time to ECG		7.5%		10%				Quality Initiatives				20%

				NQF1789: Readmissions		7.5%		10%						MICAH participation		10%

				OP-27: personnel flu immun		7.5%		10%						Readmission Activities		10%

		Population Health Management				30%		40%

				HCAHPS		10%		15%

				Population Health Champion		10%		15%

				HIE ADT notification service		10%		10%

		Quality Initiatives				40%		20%

				MICAH participation		40%		0%

				MHA HIIN		0%		20%

		Note: in the new PHA, there is only 1 PG5 Non-CAH





Timeline

		CAH

		 		Current PHA				PHA Transition				New PHA

				2020-2021				2021-2022				2022-2023

		Eligible Rate		6%				6%				2%

				Weight		Rate		Weight		Rate		Weight		Rate

		Culture of Patient Safety		n/a		n/a		30%		1.8%		n/a		n/a



		Clinical Quality Indicators		40%		2.4%		n/a		n/a		n/a		n/a



		Population Health Management		40%		2.4%		50%		3.0%		100%		2.0%

		HCAHPS		15%		0.9%		n/a		n/a		n/a		n/a

		Population Health Champion		15%		0.9%		17%		1.0%		n/a		n/a

		HIE ADT notification service		10%		0.6%		33%		2.0%		100%		2.0%



		Quality Initiatives (MICAH)		20%		1.2%		20%		1.2%		n/a		n/a



		Rate Update		10/1/21				10/1/22				10/1/23

		NON CAH

				Current PHA				PHA Transition				New PHA

				2020-2021				2021-2022				2022-2023

		Eligible Rate		6%				6%				2%

				Weight		Rate		Weight		Rate		Weight		Rate

		Culture of Patient Safety		n/a		n/a		30%		1.8%		n/a		n/a



		Clinical Quality Indicators		50%		3.0%		n/a		n/a		n/a		n/a



		Population Health Management		50%		3.0%		50%		3.0%		100%		2.0%

		HCAHPS		20%		1.2%		n/a		n/a		n/a		n/a

		Population Health Champion		20%		1.2%		17%		1.0%		n/a		n/a

		HIE ADT notification service		10%		0.6%		33%		2.0%		100%		2.0%



		Quality Initiatives - Other		n/a		n/a		20%		1.2%		n/a		n/a



		Rate Update		10/1/21				10/1/22				10/1/23





Scoring Timeline

				Current PHA								PHA Transition				New PHA

				2019-2020				2020-2021				2021-2022				2022-2023

		Eligible Rate		6%				6%				6%				2%

				Weight		Rate		Weight		Rate		Weight		Rate		Weight		Rate

		Culture of Patient Safety										30%		1.8%



		Clinical Quality Indicators		30%		1.8%		30%		1.8%



		Population Health Management		30%		1.8%		30%		1.8%		50%		3.0%		100%		2%

		HCAHPS		10%		0.6%		10%		0.6%

		Population Health Champion		10%		0.6%		10%		0.6%		17%		1%

		HIE ADT notification service		10%		0.6%		10%		0.6%		33%		2%		100%		2%



		Quality Initiatives		40%		2.4%		40%		2.4%		20%		1.2%



		Rate Update		10/1/21				10/1/21				10/1/22				10/1/23



				Current PHA								PHA Transition				New PHA

				2019-2020				2020-2021				2021-2022				2022-2023

		Eligible Rate		6%				6%				6%				2%

				Score		Rate		Score		Rate		Score		Rate		Score		Rate

		Culture of Patient Safety		n/a		n/a		n/a		n/a		100%		2%		n/a		n/a



		Clinical Quality Indicators		98.1%		1.8%		97.5%		1.8%		n/a		n/a		n/a		n/a



		Population Health Management		92.3%		1.7%		94.0%		1.7%		90.0%		2.7%		87.0%		1.74%

		HCAHPS		100%		0.6%		100%		0.6%		n/a		n/a		n/a		n/a

		Population Health Champion		100%		0.6%		100%		0.6%		100%		1.0%		n/a		n/a

		HIE ADT notification service		77.0%		0.5%		81.9%		0.5%		85.0%		1.70%		87.0%		1.74%



		Quality Initiatives		98.6%		2.4%		98.1%		2.4%		100%		1.2%		n/a		n/a



		HIE Score (2023 final score)				0.46%				0.49%				1.70%				1.74%

		All other components				5.33%				5.31%				4.00%				n/a

		Final Score (2019-22)				5.79%				5.80%				5.70%				n/a



		Adjustment to hosp rate from prior year								0.01%				-0.10%				0.04%

		Rate Update						10/1/21				10/1/22				10/1/23





Blinded HIE report

				2018-19		2019-20						2018-19		2019-20						2018-19		2019-20

		Hospital 1		0%		0%				Hospital 15		100%		90%				Hospital 29		100%		100%

		Hospital 2		0%		10%				Hospital 16		100%		90%				Hospital 30		100%		100%

		Hospital 3		0%		20%				Hospital 17		100%		90%				Hospital 31		100%		100%

		Hospital 4		0%		23%				Hospital 18		100%		90%				Hospital 32		100%		100%

		Hospital 5		0%		33%				Hospital 19		100%		90%				Hospital 33		100%		100%

		Hospital 6		70%		68%				Hospital 20		100%		90%				Hospital 34		100%		100%

		Hospital 7		0%		68%				Hospital 21		100%		90%				Hospital 35		100%		100%

		Hospital 8		100%		80%				Hospital 22		100%		90%				Hospital 36		100%		100%

		Hospital 9		100%		80%				Hospital 23		100%		90%				Hospital 37		100%		100%

		Hospital 10		100%		80%				Hospital 24		100%		90%				Hospital 38		100%		100%

		Hospital 11		100%		80%				Hospital 25		100%		90%				Hospital 39		100%		100%

		Hospital 12		100%		80%				Hospital 26		100%		90%				Hospital 40		100%		100%

		Hospital 13		100%		80%				Hospital 27		100%		90%				Hospital 41		100%		100%

		Hospital 14		100%		80%				Hospital 28		100%		90%				Hospital 42		100%		100%






Blue Cross

P4P HIE 22/23 Measures B ot Ntwor

of Michigan

Measure Total Points Available by Quarter
Number Measure Description™® Points
Available 1Q 2Q 3Q 4Q
Transmit ADT notifications that
1 meet the data quality 3 75 .75 .75 75
conformance
2 Transmit Exchange CCDA data 3 75 .75 .75 75
2 Erﬂ;&;gsmit Statewide Lab Result 3 P 75 75 P

Point requirements and timelines will
.. i be determined by the specific pilot.
Participate in one or more HIE . . ? P p
4 ) ) 1 Hospitals will receive clear and timely
pilot projects . .. .
written communications regarding

any pilot expectations.
* Implementation issues in executing successful ADT transmission that are beyond a hospital’s reasonable ability to
resolve will be considered by Blue Cross when scoring the measure.




Blue Cross

P4P HIE 22/23 Measures B St

Measure 1 — Transmit ADT notifications that meet the data quality

conformance:

* ADT thresholds will remain the same (75%)
* IN1-3 and IN1-4 scored this year

Measure 2 — Transmit Exchange CCDA data

Measure 3 - Transmit Statewide Lab Result data
« Transmitting of data only

Measure 4 — Participate in one or more HIE Pilot Projects

If a hospital is not selected to participate, the 1 point for this measure is
redistributed to Measures 1 and Measure 2



- BIESCr?ess
2021-2022 Program Close-out Documents

Reminder:
All close-out documentation is due on or before 6/1/2022

« CEO Attestation form
» Population Health Champion Attestation

 Alternative Readmission Activity Template



Blue Cross
Blue Shield

Q u est i o n s ? Blue Care Network

of Michigan
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Blue Cross Blue Shield of Michigan Representatives

Julie Andes Joshua Amundson Theresa Anderson

Hospital Incentive Programs Hospital Incentive Programs Value Partnership — HIE Analyst
Blue Cross Blue Shield of MI Blue Cross Blue Shield of MI Blue Cross Blue Shield of MI
600 E. Lafayette 600 E. Lafayette 600 E. Lafayette

Detroit, MI 48226 Detroit, MI 48226 Detroit, MI 48226
313-448-4746 248-223-5523 313-448-3905

jandes@bcbsm.com jamundson@bcbsm.com tanderson2@bcbsm.com
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