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Hospital Quality

Network

AS A PREMIER SYSTEM OF QUALITY, THE MICHIGAN CRITICAL ACCESS HOSPITAL QUALITY NETWORK (MICAH QN) WILL BE A MODEL IN DEVELOPING PROCESSES THAT DEMONSTRATE THE HIGH QUALITY

SERVICE PROVIDED BY CAHS. MICAH QN WILL IDENTIFY OPPORTUNITIES FOR CHANGE THAT LEAD TO CONTINUED IMPROVEMENT IN THE HEALTH STATUS OF THE POPULATION WE SERVE.



MICAH QN Strategy Group

PROMOTING EFFECTIVE COMMUNICATION AND
COORDINATION OF CARE
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IDENTIFY OPPORTUNITIES FOR CHANGE THAT LEAD TO CONTINUED IMPROVEMENT IN THE HEALTH STATUS OF THE POPULATION WE SERVE.




Resource

Repository

Don’t forget to check out the COPD Resource

Repository, compiled by Strategy Group #3!



https://mcrh.msu.edu/programs/CAH/MICAH%20QN%20COPD%20Resources2.pdf

2021 Focus

COPD Readmissions — Any Facility
* Have access to data via KeyMetrics dashboard, updated quarterly

AS A PREMIER SYSTEM OF QUALITY, THE MICHIGAN CRITICAL ACCESS HOSPITAL QUALITY NETWORK (MICAH QN) WILL BE A MODEL IN DEVELOPING
PROCESSES THAT DEMONSTRATE THE HIGH QUALITY SERVICE PROVIDED BY CAHS. MICAH QN WILL IDENTIFY OPPORTUNITIES FOR CHANGE THAT
LEAD TO CONTINUED IMPROVEMENT IN THE HEALTH STATUS OF THE POPULATION WE SERVE.




Rdle s

Critical Access Hospital Comparison @P}

2019: Readmissions - COPD - any facility

G0

40

20 CAH Average 17.15
0 lll...... ...----—
o =T W W an = [N §] ~ (5] w L o — o an — - [Ny} m an od o m =t — L] — W ~ o (] w i
(%3] — [ee] o — - Ky} Lie) Ky} — [a] [ [Fy] — [a ] = — Lie] Lie] L] [a] L] [at] o L] o — Lie] b=y [a ] (3] = =
— — — — — — — — — — — — — —
Data Trend: Lower is better | Orange bar indicates selected facility
Critical Access Hospital Comparison RS
=0 o o
N 2020: Readmissions - COPD - any facilit
40
b 30
a
o
20

CAH Average 14.65

10

155
26
a0
43
16

19
56

— = L i (] =t [in] — [ w — & [1g] N L) - L
— — (s} Lin] (o] Ll [ee) = Ll m L] L] [a] (o] [ — Ll
— — — — —

Data Trend: Lower is better | Orange bar indicates selected facility

151
147
113
108
1
1
a3
74
45
153
130

AS A PREMIER SYSTEM OF QUALITY, THE MICHIGAN CRITICAL ACCESS HOSPITAL QUALITY NETWORK (MICAH QN) WILL BE A MODEL IN DEVELOPING PROCESSES THAT DEMONSTRATE THE HIGH QUALITY SERVICE PROVIDED BY CAHS. MICAH QN

WILL IDENTIFY OPPORTUNITIES FOR CHANGE THAT LEAD TO CONTINUED IMPROVEMENT IN THE HEALTH STATUS OF THE POPULATION WE SERVE.




Consistent Performers

(CAHs performing at a rate consistent with or better than Mi
CAH average 2018 — 2020%)

KeyMetrics Hospital IDs:
46

63
64
65
101
117
122
141

*2020 data is for Q1-Q3 2020 (Q4 not yet available)
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Discussion

To help drive future education/resources:

*Would a panel presentation by consistent performers be helpful? (mix of high and low volume)
*What (if any) COPD readmission data or initiatives is your CAH focusing on?

*What barriers exist that may contribute to COPD readmissions?
 Lack of patient education, transportation, etc.
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Thank You!
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