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AS A PREMIER SYSTEM OF QUALITY, THE MICHIGAN CRITICAL ACCESS HOSPITAL QUALITY NETWORK (MICAH QN) WILL BE A MODEL IN DEVELOPING PROCESSES THAT DEMONSTRATE THE HIGH QUALITY 
SERVICE PROVIDED BY CAHS.  MICAH QN WILL IDENTIFY OPPORTUNITIES FOR CHANGE THAT LEAD TO CONTINUED IMPROVEMENT IN THE HEALTH STATUS OF THE POPULATION WE SERVE.
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PROMOTING EFFECTIVE COMMUNICATION AND COORDINATION OF 
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Goal Setting
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2019

Baseline: 2019 CAH average 17.1%

31 Dec. 2021

Goal: Reduce COPD Readmissions (any facility) by 20% (13.6%) 
on claims December 31, 2021 (reported March 2022)



COPD Readmissions –Lessons Learned from 
Consistent Performers*
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Strategy Group #3: Promoting Effective Communication and Coordination of Care

Progress Update

2019 KeyMetrics 
Data - COPD 

Readmissions (Any 
Facility)

•MI CAH Average: 17.1% 

May 2020

•Resources provided:

•COPD survey results

•Rural COPD Resources 
and Efforts

•What to do When 
Pulmonary Rehab is 
Unavilable

August 2020

•Launch of COPD 
Resource Repository

October 2020

•Panel Presentation: 
Two Approaches To 
Using Interdisciplinary 
Teams to Reduce COPD 
Readmissions

•COPD Resource 
Repository reminder

February 2021

•Presentation: 

•KeyMetrics COPD 
Readmissions data

•Identification of 
consistent performers

•COPD Resource 
Repository Reminder

May 2021

•Goal set: Reduce COPD 
Readmissions (any 
facility) by 20% (13.6%) 
on claims December 31, 
2021 (reported March 
2022)

•COPD Resource 
Repository reminder

August 2021

•Panel Presentation: 
COPD Readmission 
interventions/ 
programs by consistent 
performers 

•COPD Resource 
Repository reminder

2020 KeyMetrics 
Data - COPD 

Readmissions (Any 
Facility)

•MI CAH Average: 
15.91%

What%20to%20do%20When%20Pulmonary%20Rehab%20is%20Unavailable


AS A PREMIER SYSTEM OF QUALITY, THE MICHIGAN CRITICAL ACCESS HOSPITAL QUALITY NETWORK (MICAH QN) WILL BE A MODEL IN DEVELOPING PROCESSES THAT DEMONSTRATE THE HIGH QUALITY SERVICE PROVIDED BY CAHS.  MICAH QN WILL 
IDENTIFY OPPORTUNITIES FOR CHANGE THAT LEAD TO CONTINUED IMPROVEMENT IN THE HEALTH STATUS OF THE POPULATION WE SERVE.

Strategy Group #3: Promoting Effective Communication and Coordination of Care

Progress Update

• August 2021 – panel presentation: COPD Readmissions by consistent performers, resource repository
reminder

• May 2021 – presented goal to MICAH QN (Goal: Reduce COPD Readmissions (any facility) by 20% (13.6%) 
on claims December 31, 2021 (reported March 2022)), resource repository reminder

• February 2021 – presented KeyMetrics information and consistent performers, resource repository
reminder

• October 2020 – panel presentation: Two Approaches To Using Interdisciplinary Teams to Reduce COPD 
Readmissions, resource repository reminder

• August 2020 – launch of COPD resource repository
• May 2020 – COPD survey results, Rural COPD Resources and Efforts and What to do When Pulmonary 

Rehab is Unavailable resources shared
________________________________________________________________________________________

• 2019 KeyMetrics Data - COPD Readmissions (Any Facility) – MI CAH Average: 17.1%

• 2020 KeyMetrics Data - COPD Readmissions (Any Facility) – MI CAH Average: 15.91%

Full document can be found on MCRH website with all MICAH QN Meeting Materials

https://mcrh.msu.edu/programs/CAH/August%202021%20MICAH%20Meeting%20SG%203.pdf
https://mcrh.msu.edu/programs/CAH/MICAH%20QN%20COPD%20Resources2.pdf
https://mcrh.msu.edu/programs/CAH/MICAH%20QN%20COPD%20Resources2.pdf
https://mcrh.msu.edu/programs/CAH/SG3%20Feb%202021%20Presentation%20updated.pdf
https://mcrh.msu.edu/programs/CAH/MICAH%20QN%20COPD%20Resources2.pdf
https://mcrh.msu.edu/programs/CAH/October%202020%20Updated.pdf
https://mcrh.msu.edu/programs/CAH/MICAH%20QN%20COPD%20Resources2.pdf
https://mcrh.msu.edu/programs/CAH/MICAH%20QN%20COPD%20Resources2.pdf
https://mcrh.msu.edu/programs/CAH/Rural%20COPD%20Resources%20and%20Efforts%20One%20Pager.pdf
https://mcrh.msu.edu/programs/CAH/What%20to%20do%20when%20Pulmonary%20Rehab%20is%20Unavailable.pdf


Reminders

o Resources
o Don’t forget to check out the COPD Resource 

Repository, compiled by Strategy Group #3! 

o Meeting Date/Time
o Third Thursday of each month at 2pm EST 

o Reach out to Sara (wrigh454@msu.edu) if you’d 
like to join the Strategy Group!
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