Strategy Group #3: Promoting Effective Communication and Coordination of Care
Progress Update

· August 2021 – panel presentation: COPD Readmissions by consistent performers, resource repository reminder
· May 2021 – presented goal to MICAH QN (Goal: Reduce COPD Readmissions (any facility) by 20% (13.6%) on claims December 31, 2021 (reported March 2022)), resource repository reminder
· February 2021 – presented KeyMetrics information and consistent performers, resource repository reminder
· October 2020 – panel presentation: Two Approaches To Using Interdisciplinary Teams to Reduce COPD Readmissions, resource repository reminder
· August 2020 – launch of COPD resource repository 
· May 2020 – COPD survey results, Rural COPD Resources and Efforts and What to do When Pulmonary Rehab is Unavailable resources shared
_________________________________________________________________________________________
· 2019 KeyMetrics Data - COPD Readmissions (Any Facility) – MI CAH Average: 17.1%
· 2020 KeyMetrics Data - COPD Readmissions (Any Facility) –  MI CAH Average: 15.91%
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Resources provided:


COPD survey results


Rural COPD Resources and Efforts


What to do When Pulmonary Rehab is Unavilable


Launch of COPD Resource Repository


Panel Presentation: Two Approaches To Using Interdisciplinary Teams to Reduce COPD Readmissions


COPD Resource Repository reminder


Presentation: 


KeyMetrics COPD Readmissions data


Identification of consistent performers


COPD Resource Repository Reminder


Goal set: Reduce COPD Readmissions (any facility) by 20% (13.6%) on claims December 31, 2021 (reported March 2022)


COPD Resource Repository reminder


Panel Presentation: COPD Readmission interventions/ programs by consistent performers 


COPD Resource Repository reminder


2019 KeyMetrics Data - COPD Readmissions (Any Facility)


MI CAH Average: 17.1% 


2020 KeyMetrics Data - COPD Readmissions (Any Facility)


MI CAH Average: 15.91%


