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Workplace Violence Data

26%

74%

U.S. Bureau of Labor Statistics

https://www.bls.gov/iif/factsheets/workplace-violence-healthcare-2018.htm
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Workplace Violence Data

U.S. Bureau of Labor Statistics

29%

15%

13.5%

https://www.bls.gov/iif/factsheets/workplace-violence-healthcare-2018.htm
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Workplace Violence Data

• 2022 Press Ganey study found that two nurses are 
assaulted every hour in healthcare.

• 2022 National Nurses United study found 119% 
increase in workplace violence against nurses since 
March 2021.

• Average cost to replace a nurse = $35,000-$45,000.

Press Ganey, National Nurses United

https://www.pressganey.com/news/on-average-two-nurses-are-assaulted-every-hour-new-press-ganey-analysis-finds/
https://www.nationalnursesunited.org/press/survey-reveals-increases-in-unsafe-staffing-workplace-violence-moral-distress
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MHA Recordable Incident Rate: Violence

↑ 13%

↑ 15%

↑ 33%
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MHA Recordable Incident Rate: Violence

1.16

0.05, widespread 
underreporting of all OSHA 
data due to the pandemic.
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Psychological Impact of Violence

• 2020 study found that burnout mediated relationship 
between workplace violence and negative health 
outcomes.

• Muskuloskeletal injuries, anxiety disorders, sleep problems

Workplace Violence Staff Burnout Negative Health Outcomes

International Journal of Nursing Studies

https://pubmed.ncbi.nlm.nih.gov/32592889/
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Psychological Impact of Violence

• 2022 study of healthcare workers post-violent incidents 
found that…

• 25% experienced PTSD

• 27% experienced anxiety

• 46% experienced depression

Workplace Violence 
Awareness

Risk Perception PTSD Symptoms

Frontiers in Psychology

https://www.ncbi.nlm.nih.gov/pmc/articles/PMC9491225/
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Safety Culture Data
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The Cost of Staff Harm

2019 MHA Hospital Staff Incident Rate and Cost

Harm Type RIR RIR Cost

Patient Handling & Mobility 0.93 $11,128

Slips, Trips & Falls 0.88 $9,485

Musculoskeletal Disorders 0.69 $6,900

Sharps 3.09 $2,306

Violence 0.44 $1,395

MHA members are 
spending an 
average of $1,395 
per 100 full time 
staff because of 
violent incidents.
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TJC Workplace Violence Standards

1. The hospital conducts an annual worksite analysis related to its workplace 
violence prevention program. The hospital takes actions to mitigate or resolve 
the workplace violence safety and security risks based upon findings from the 
analysis.

2. The hospital establishes a process(es) for continually monitoring, 
internally reporting, and investigating the following: injuries to patients or 
others, occupational illnesses and staff injuries, incidents of damage to 
property…

3. Based on its process(es), the hospital reports and investigates the 
following: Safety and security incidents involving patients, staff, or others within 
its facilities, including those related to workplace violence.

The Joint Commission Workplace Violence Prevention Standards

https://www.jointcommission.org/-/media/tjc/documents/standards/r3-reports/wpvp-r3-30_revised_06302021.pdf
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TJC Workplace Violence Standards

4. The hospital has a workplace violence prevention program led by a 
designated individual and developed by a multidisciplinary team that 
includes the following: Policies and procedures to prevent and respond to 
workplace violence…

5. As part of its workplace violence prevention program, the hospital 
provides training, education, and resources (at time of hire, annually, and 
whenever changes occur regarding the workplace violence prevention program) 
to leadership, staff, and licensed practitioners…

The Joint Commission Workplace Violence Prevention Standards

https://www.jointcommission.org/-/media/tjc/documents/standards/r3-reports/wpvp-r3-30_revised_06302021.pdf
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MHA Keystone Center Efforts

• Workplace Violence GAP Analyses
• Looks at structure of violence prevention committee/team.

• Examines culture and interviews staff and leadership.

• Strong focus on “people behavior” and safety.

• De-escalation strategies

• Analysis done in full alignment with TJC standards.

Health Care Safety Services

http://www.healthcaresafetyservices.com/
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• Physical Security Risk Assessments

• Conducted at 5 Michigan hospitals.

• Examines exterior grounds and 
physical security measures.

• Area Crime Report analysis.

14

MHA Keystone Center Efforts

HSS, a Tarian company

https://hss-us.com/risk-consulting-and-training/workplace-violence
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MHA Keystone Center Efforts

• Active Shooter Training
• Largescale virtual trainings.

• Trainings specific to hospitals/systems.

• Targeted in-person simulations.

• Up to six sessions within nine hours, involving different 
locations within the hospital.

• Two HSS staff observe, one paid actor as the aggressor. 

HSS, a Tarian company

https://hss-us.com/risk-consulting-and-training/workplace-violence
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MHA Keystone Center Efforts

• Free workplace violence prevention posters.

• Request copies using the MHA online order form.

https://www.mha.org/Issues-Advocacy/Workplace-Safety-Protections/Workplace-Safety-Poster-Request-Form/
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• Staff Wellbeing & Resiliency

• Partnering with Bryan Sexton, 
PhD and Duke University to 
deliver training.

• 12 monthly webinars covering 
relevant topics.

• Free CEs for each webinar.

• Free validated tools.

17

MHA Keystone Center Efforts
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• 5,000+ participants

• Emotional Exhaustion 
decreased 20 points

18

WELL-B Program Outcomes
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Questions

• What is your biggest area of concern with workplace violence?

• What actions are you taking at your organization?

• What are you hearing from your staff?
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Adam Novak ǀ anovak@mha.org

Director, Safety & Quality

MHA Keystone Center
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